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NOTICE OF PUBLIC MEETING
CALIFORNIA ARTS COUNCIL

Friday, June 20, 2025
10 AM. -3 P.M.

On Location/Hybrid Meeting
Chicano Park Museum & Cultural Center
1960 National Avenue
San Diego, CA 92113

Site Visit and Public Gathering
Thursday, June 19, 2025
5-8P.M.

WorldBeat Cultural Center
2100 Park Boulevard
San Diego, CA 92101

Online meeting access will be provided at:
https://arts.ca.gov/about/council-meetings

ASL Interpretation will be provided via Zoom.
Interpretacion simultanea en espanol — transmisiéon de audio por Zoom.

10:00 A.M. 1. Call to Order L. Goodwin
10:00 A.M. 2. Roll Call and Establishment of Quorum C. Gutierrez
(5 min)

10:05 A.M. 3. Land and Peoples Acknowledgement V. Estrada
(2 min)



https://arts.ca.gov/about/council-meetings

CALIFORNIA
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A STATE AGENCY

D

Strengthening arts, culture, Gavin Newsom, Governor

and creative expression as the
tools to cultivate a better
California for all.

Danielle Brazell, Executive Director

2750 Cut(-w.ly Qaks Drive, Suite 300, Sacramento CA 95833

(916) 322-6555 | www.arts.ca.gov

10:07 A.M. 4. Community Agreements L. Goodwin
(1 min) D. Brazell
10:08 A.M. 5. Opening Remarks L. Goodwin
(3 min) e Introduction: Rick Stein, New Council Member R. Stein
10:11 A.M. 6. Welcome by Valerie Jaimes, Executive Director Chicano | V. Jaimes
(4 min) Park Museum & Cultural Center; J. Glus
Jonathon Glus, Chief of Cultural Affairs, City of San
Diego
10:15 A.M. 7. Chair’s Report (TAB A) L. Goodwin
(10 min)
10:25 A.M. 8. Executive Director’s Report (TAB B) D. Brazell
(10 min)
10:35 A M. 9. VOTING ITEM: Minutes from Previous Meetings (TAB C) | L. Goodwin
5 min
( ) The Council will vote to approve the following minutes:
e Council Meeting — April 11, 2025, Hybrid
e Council Meeting — May 13, 2025, Hybrid
10:40.A.M. 10. DISCUSSION: FY25-26 Grant Cycle Allocations (TAB D) [ P. Mercado
(45 min) e Presentation (25 min) N. Miner
e Discussion (20 min)
11:25 A.M. 11. VOTING ITEM: 50t Anniversary Plan (TAB E) N. Miner
(50 min) e Presentation (15 min)
e Public Comment (20 min)
e Discussion (15 min)
12:15 P.M. 12. VOTING ITEM: Governance Committee (TAB F) V. Estrada
(15 min) e Presentation (5 min)
e Public Comment (5 min)
e Discussion (5 min)
12:30 P.M.
(30 min) WORKING LUNCH
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1:00 P.M. 13. PRESENTATION: Fair and Equitable Practices of the CAC | M. Morgan
(15 min) e Presentation (10 min) V. Estrada
e Discussion (6 min)
1:15 P.M. 14. Committee Report-outs (TAB G)
(15 min) e Strategic Framework R. Hirabayashi
; L. Goodwin
Partnerships
* P P. Mercado
1:30 P.M. 15. Open Council Discussion All Council
(20 min)
1:50 P.M. 16. General Public Comment Q. Moore
45 min
( ) Two forms of general public comment will be offered:
1) Comments will be accepted during the meeting in person or
over Zoom.
2) Written comment submissions will also be accepted online
prior to and up through 10 a.m. on the second business day
following the close of the meeting.
Live public comments will be limited to three minutes per
person and 30 minutes in total, as allowed by Bagley-Keene.
2:35 P.M. 17. In Memoriam L. Goodwin
(5 min)
2:40 P.M. 18. Closing Remarks L. Goodwin
(5 min) Call for agenda items for September 26, 2025, Council
Meeting — San Francisco, CA
3:00 P.M. 19. Adjournment L. Goodwin

*Agenda items included within this public notice may be added, removed or altered until 10 days prior to
meeting time.
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All times indicated and the orders of business are approximate and subject to change.
Any item listed on the agenda is subject to possible Council action.

A brief mid-meeting break may be taken at the call of the Chair.

The CAC retains the right to convene an advisory committee meeting

pursuant to Government Code Sec. 11125 (d).

Public meetings held featuring a virtual/Zoom component will include online Spanish
and ASL interpreters whenever possible. Should you need additional reasonable
accommodations, please make sure you request no later than June 16 at 5 p.m.

Please direct your request to the Public Affairs Specialist, Kimberly Brown, at
kimberly.brown@arts.ca.qov.

6. Public comment instructions will be provided at https://arts.ca.gov/about/council-meetings/
7. Arts and cultural organizations or coalitions that wish to be scheduled on an upcoming
agenda must submit a request to info@arts.ca.gov outlining a synopsis of their work and
their purpose for inclusion at a Council meeting. All requests will be sent to the Council
Chair for consideration and may or may not be accepted and subsequently scheduled.
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DATE: June 20, 2025
TO: All Council Members
FROM: Roxanne Messina Captor, Chair
RE: Chair’s Report

Hello to all of you. Fortunately, and unfortunately, | am working in Europe and cannot attend
this meeting. However, | have left this meeting in Vice Chair Goodwin’s capable hands.

| will be giving an update on some developments | think is necessary for all of you to be
aware of.

First: Budget

The May Revision saw this statement regarding the CAC.

e California Arts Council: Staffing Resources-Withdrawal of $153,000 ongoing General
Fund and 1 position related to staffing support for human resources at the California
Arts Council.

e Another cut was: Go-Biz: Performing Arts Equitable Payroll Fund—A reversion of
$11.5 million General Fund in 2023-24 associated with unspent funds relating to the
implementation of the Performing Arts Equitable Payroll Fund pursuant to Chapter
731, Statutes of 2022 (SB 1116).

e We need to recognize budget cuts have taken place across the state and with all
agencies. At this stage our budget should remain the same as last year.

e As the state arts agency we need to encourage knowledge of how arts bring in
revenue to the state. This currency is in dollars, health, good will, tolerant, receptive,
and humane behavior. This currency is what our legislators are looking for from the
California art world.

Second: CADEM

| had the opportunity to attend CADEM. It was a day filled with speeches, meetings and
inspirational connections. Cory Booker and Tim Waltz moved the room with their insights
and strength. Spending time with Senators Ben Allen, Lola Smallwood-Cuevas and US
Senator Adam Schiff was also enlightening. | had the opportunity to speak with other state



assembly people and meet those vying for positions in our state government. The main take
away is we as Democrats need to work hard for the next elections. Most believe the arts are
an important part of our lives. We need to find ways to support the arts monetarily.

Third: 50" Anniversary 2026

As you all know 2026 is our 50" Anniversary. The committee co-chairs, Council Member
Miner and | have been working diligently with Executive Director Brazell and staff to set the
planning in motion. Today you the council will vote on the fruits of our efforts. This is going to
be a working process for council. | thank all of you who have stepped in to take on tasks to
make this a special year for the CAC. Council member Miner will give a full report later in the
meeting.

Fourth: LA 28 Cultural Olympiad

| will quote from the April report on convenes regarding the Cultural Olympics. These are the
Key Takeaways from the report:

Respondents expressed high interest in participating in the Cultural Olympiad, though many
indicated only basic knowledge of both the 2028 Games and the concept of a Cultural
Olympiad.

e Most respondents said the primary target audience for arts and culture events leading
up to and during the Games should be local residents (70%) rather than international
visitors.

The top ranked approaches in terms of effective ways to reach audiences were:
Site-specific installations/performances in public spaces

Community-based festivals and events

Cross-cultural collaborations between local and international artists

Key Strategies:
e Program in both traditional venues and non-traditional spaces, including:
Site-specific installations in parks and open spaces
Activations at transportation hubs, including LAX and Metro stations
LA River programming
Freeway and billboard activations
Athletic village cultural integration
Streetscapes, corridors, civic spaces
Balance local and international artists/programming
Focus on community-driven and participatory work
Develop programs reflecting neighborhood identities and cultures

Have a wonderful meeting. | will miss you all.
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DATE: June 20, 2025

TO: All Council Members

FROM: Danielle Brazell, Executive Director

RE: Executive Director Report

INTRODUCTION

This report provides critical updates on current programs, emergent issues, and other updates reflecting the
agency’s progress in advancing our mission through the Strategic Framework adopted by the Councilin
2019. Embedded in this report include critical issues facing our sector because of actions taken by our
Federal Government which continue to upend our norms in ways in which we couldn’t imagine.

The activities outlined in this report demonstrate the effective coordination and collaboration of staff
working towards a shared purpose of advancing the arts as a tool for all Californians to thrive. And, as the
only statewide public funder of the arts in California, we believe fervently that public support of the arts is
about democracy. It is about engagement. It is about witnessing and celebrating the best of what we as
Californians contribute to our communities, to our economy, and to society writ large.

1.) State and Local Partnership Meeting - April 21, 2025 - Executive Director Brazell, Director of
Programs Margolis, Arts Program Manager, Josy Miller, and Arts Program Specialist Estrada
participated on a panel discussion moderated by our newly appointed council member Rick Stein.
Topics included the history of the CAC, the relationship between the CAC and the State and Local
Partnership program and strategies to strengthen the network.

2.) 2025 CFTA’s Arts Summit — April 22, 2205 - Councilmembers Estrada and Goodwin joined CAC
staff and over 500 attendees for this annual conference. Topics were wide ranging and included a
plenary session with the immediate past chair of the National Endowment for the Arts, Dr. Maria
Rosario Jackson, Creative Corps, and other breakout sessions geared to empower and inform the
arts sector on strategies to advance and build greater resiliency.

3.) Terminated and Rescinded Federal Grants - On Friday, May 2, 2025, the National Council on the
Arts which approves allocations made by the NEA, held its spring meeting. The docket included
Partnership Agreements for state arts agencies and regional arts organizations as well as the latest
round of Grants for Arts Projects and renewal of a handful of ongoing agency initiatives.
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The National Council on the Arts voted to approve the agency’s recommendations for Partnership
Agreements. These awards will be made with federal FY2025 funds to support state and regional
FY2026 activities. This is the first step in a multi-phased process that involves offer letters and
budget revisions before grants can be implemented. The CAC is eagerly anticipating the agreement
and will review the terms and conditions carefully before signing.

Earlier that morning the White House submitted President Trump's budget request to Congress for
fiscal year 2026. It calls for the elimination of the National Endowment for the Arts (NEA), the
National Endowment for the Humanities, and the Institute of Museum and Library Services. If
adopted this will affect the CAC’s FY 26-27 operating budget.

That same evening, the NEA sent letters to some grantees terminating existing grants and rescinded
offers for grants to those organizations that had been provided grant offers, but the grants had not
yet been issued. These termination notices appear to be selectively widespread.

The NEA is giving grantees through the end of May to realize close out costs/expenses and
subsequently draw down funds. There is also a short 7-day window for appeals, which has now
passed. Please note that grants and offers vetted by the NEA were based on alignment with the
President’s executive orders.

The potential loss of the NEA—and of related institutions such as the National Endowment for the
Humanities (NEH) and the Institute of Museum and Library Services (IMLS)—poses significant and
far-reaching risks to our national and statewide arts ecosystem.

The NEA is the nation’s single largest arts funder and any disruption to NEA grants will have a serious
adverse impact on the American arts ecosystem. Through its 2,400+ direct grants and an additional
8,171 state and regional regrants of federal funds, the NEA achieves broad nationalreach, in all 435
U.S. congressional districts.

The ripple effects of the losses will extend far beyond direct NEA dollars. The NEA builds the
capacity of state arts agencies to deliver funding and services to their constituents - to the tune of
more than 30,000 grant awards each year. The NEA also helps to leverage additional state funds.
Some of those dollars (and ultimately some of those agencies) may be at risk if federal dollars don’t
materialize. While the National Assembly of State Arts Agencies (NASAA) typically refrains from
publicly addressing the prospect of eliminating State Arts Agencies (SAAs), it is important to note
that recent legislative activity has raised concerns. Specifically, a proposed bill included language
that would terminate all state funding for an SAA if NEA Partnership Agreements were not awarded
this summer. Such developments pose a significant risk to some of our smallest and most
vulnerable state arts agencies.

Rural and low-income areas will be acutely affected by the loss of federal funds. 34% of direct NEA
grants take place in high-poverty neighborhoods. 26% of direct NEA grants reach other underserved
populations such as people with disabilities, people in institutions, and veterans. 11% of NEA
projects take place in rural communities (source). State arts agencies play an even more significant
distributive role: 17% of state arts agency grants go to rural communities. 32% go to high-poverty
communities. 25% go to census tracts designated as highly vulnerable by the CDC. All of this is at
risk if federal funds fall.



Executive Director’s Report
June 20, 2025
Pg.3

The private sector won’t close the gap. The public sector reaches communities that philanthropic
funding does not. The NEA funds reach 779 more counties than private foundations do. (Learn more
here.)

Governor Newsom Reappoints Lee Herrick as California Poet Laureate — Online - April 29, 2025
—marking the first official reappointment since the position’s establishmentin 2001. Herrick will
continue his statewide advocacy for poetry through public engagement, education, and cultural
projects that expand access to the literary arts. Read Press Release.

Statewide In-Person Grants Workshop Tour - Multiple CA Cities — May 2025 - California Arts
Council staff successfully implemented a 2025 Statewide In-Person Grants Workshop Tour in eleven
communities across California to support nonprofit arts organizations in applying for CAC’s seven
open grant opportunities. Workshops were held in historically underinvested communities and are
conducted in partnership with local county arts agencies.

These workshops, the first since COVID-19, engaged over 800 registrants, offering direct guidance
on grant opportunities and application best practices. While further analysis is needed to definitively
determine the extent to which these efforts supported the council's framework in reaching more
communities, the record-breaking application numbers suggest a positive correlation between
increased engagement and the grants cycle's successful outcome. A few highlights include:

e 13 Workshopsin allregions in the state.
e 811 individuals registered to attend a 2025/26 Grants Workshop.

e Ofthose who registered 527 (72%) report budgets under $250,000.

e Of those who registered, 399 (54%) have never applied for a CAC grant before and 446 (61%)
have never received a CAC grant before.

Joint Committee on the Arts & Arts, Entertainment & Sports Committee Information Hearing May 14,
2025 - Convened by Senator Ben Allen, Chair, Joint Committee on the Arts, Assemblymember Christopher
Ward, Chair, Assembly Arts, Entertainment, Sports and Tourism and other members as present, this hearing
focused on how current and federal policies are impacting arts, culture, and the humanities in California.
CAC'’s Executive Director, presented on behalf of the agency and the impact of terminated and rescinded
arts funding and the implications on the arts sector in California. Additional testimony was provided by:

e Erin Harkey, CEO, Americans for the Arts

e Joely Fisher, Actor/President of SAG/AFTRA

e Rick Noguchi, Executive Director, California Humanities
e GregLucas, California State Librarian

e Danielle Brazell, Executive Director, CA Arts Council


https://arts.ca.gov/press-release/governor-newsom-reappoints-lee-herrick-as-california-poet-laureate/
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e Leslie Ito, Executive Director, Armory Center for the Arts
e Jacob Kornbluth, Screenwriter & Director, Jacob Kornbluth Productions
e EdTepporn, Executive Director, Angel Island Immigration Station
e Carlos Cristiani, Fleet Science Center
e Ann Burroughs, President & CEO, Japanese American National Museum
e Adam Fowler, Founding Partner, CVL Economics
e Jennifer Caballero, Executive Director, California Association of Museums
e Julie Baker, CEO, Californians for the Arts
The recording of the hearing can be found here — Watch Recording.

Global Cultural Districts Network Conference — Los Angeles — May 19-21, 2025 - Several California
Arts Council staff attended the convening as part of the agency’s ongoing work to manage and expand
California’s Cultural Districts program. With a new round of state-designated Cultural Districts slated for
announcement later this year, CAC’s participation in the conference will provide timely insights into
international best practices, equity-centered planning, and strategies for building resilient, community-
driven cultural ecosystems. The convening offered an opportunity to align California’s cultural policy and
place-based development efforts with a broader global network committed to the role of arts and culture in
shaping thriving civic life.

California Native American Artists Grant Program Contractor Announced — May 12, 2025 - To address
funding disparities and uplift Native American artists, CAC has selected Kauffman & Associates Inc. (KAl), a
Native-owned consulting firm, to lead the design of a new grant program supporting California Native
American artists. Over the next 18 months, KAl will conduct statewide engagement, gather tribal input, and
co-create a culturally responsive program. This initiative responds to recommendations from a 2019 Native
artist convening and reflects CAC’s commitment to equity, inclusion, and community-led design.
Announcement will be issued May 28, 2025.

2025 CAC Grants Cycle closing — The 2025 Grants Cycle concluded on June 5, 2025, with an
unprecedented 2,633 applications submitted, totaling $129,120,595 in requests. This marks a significant
outcome, reflecting a 30% increase in applications from last year and setting an all-time high for the past
seven tracked years. This surge in applications may be partly attributed to recent outreach efforts, including
the series of in-person grants workshops held across 13 cities.

2025/26 Grant Cycle Metrics Number of Applicants
#Grant Applicants 2,633

# of Small Budget (TOR under $250,000) 1,447

# Never applied to CAC grant before 548

# Never received CAC grant before 236

# Small budget + Never received a grant (fulfill two priorities) 680

# Arts service/network organization 626


https://www.senate.ca.gov/media-archive

Executive Director’s Report
June 20, 2025
Pg.5

By Program Number of Applicants
Arts and Youth 643

Folk and Traditional Arts 39

General Operating Support 1424

Impact Projects 478

Individual Artist Fellowships-AO 41

State Local Partner Mentorship 7

State-Local Partnership 1

TOTAL 2633

Next steps include discussions by the council's allocations committee, with a presentation scheduled for the
June 20th council meeting, followed by a final vote on approved allocations at a public meeting in September.
Grant panel reviews will occur over the summer, and funding decisions are anticipated in the fall.

10.)2025 Cultural Districts Grant Program Overview LIVE Webinar - Tuesday, June 10, 2025, from 12-1 PM
PDT - California Arts Council staff provided an essential overview of the newly launched 2025 Cultural
Districts (CD) grant program. This session served over 500 attendees (and over 600 registrants) and
provided a key opportunity for potential applicants to understand the program's scope, eligibility, and
application best practices. Key takeaways included insights into the program's goal of designating up to 10
new state-recognized cultural districts, the types of partnerships required for eligibility, and how these
districts foster cultural, economic, and social vitality in communities. Advance registration is required. A link

to the Webinar can be found here — Watch Recording.

11.)50™ Anniversary - As we step into the next fifty years of the California Arts Council, we pay homage to
those who came before and pave the way for the future generations to create with unabashed freedom,
exquisite artistic merit, and dynamic civic connection, for the benefit of all Californians.

Vision: A California where artists are honored as the architects of our shared future—where creativity is not
a luxury, but a necessity for thriving communities, cultural belonging, and collective imagination. For fifty
years, we have nurtured the roots of artistic expression; We continue our commitment to placing artists and
creativity at the heart of a vibrant and visionary California.

Engagement: A multipronged catalytic strategy to engage artists, grantees (current and past) former council
members, champions and advocates who have been instrumental in advancing the California’s arts and
cultural ecosystem is currently in development. Engagement will be crowdsourced and curated to create a
compelling interactive timeline of the agency’s 50 years of impact. Ideas include:

a. Calendar of Events - FY25-26 Grantees and partners will be invited to dedicate a workshop, a
performance, an exhibition, or program to the 50th anniversary demonstration project. The goal is to
have 365 events across California.


https://www.youtube.com/watch?v=UFKavXYsOiM
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b. A.lL - Ancestral Intelligence - Past Council members will be invited to pen a 250-word essay on the
impact of the agency from their perspective and pearls of wisdom for future members.

c. Story & Data - Utilizing operations funds, the agency will contract with an outside firm to develop a
timeline of the CAC, its history and significant milestones through a geospatial, quantitative, and
guantitative perspective. Making visible the significant and lasting cultural infrastructure of California.

d. Public Visibility & Multimedia - Develop and launch a marketing campaign celebrating its history. This
campaign will include posting honoree profiles, partner projects, event highlights on the CAC website,
and multimedia storytelling.

e. 50" Anniversary Event Calendar - Solicit calendars from current (and past) grantees and publish them
on a separate website commemorating the 50™ Anniversary.

f. Legislative Engagement - Collaborate with legislators and the legislature as appropriate to highlight
arts initiatives within their districts and the state.

g. Council Meetings - The Council will spotlight a CAC program and/or leader from January through
December.

h. Impact Dashboard - Crowd source an interactive impact report of the agency’s milestone
achievements inviting current and past artists, council members, elected officials, and staff to
contribute.

i. Field Engagement - Throughout 2026, the agency will work with a consultant to lead a strategic
planning process to chart its next five to seven years.

CLOSING

As evidenced by the level and type of activity included in this report, the agency is diligently working to advance the
programs, priorities, and policies set forth by Council. | am extremely grateful to the staff of the agency, who despite
staffing shortages, turnover, and consistent and repeated threats to our democratic institutions show up each day to
realize the mission of the CAC. | also want to recognize our strategic partners, grantees, and members of the public
who continue to uplift the important role arts, culture, and creativity plays in building healthy communities. Finally, |
want to recognize and thank the Governor and the legislature of their continued support of the CAC and of the arts,
especially in these challenging times.
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Minutes of Public Meeting
CALIFORNIA ARTS COUNCIL
Friday, April 11, 2025
10:00 A.M. — 2:30 P.M.

On Location/Virtual Hybrid Meeting
Lineage Performing Arts Center
920 E. Mountain Street
Pasadena, CA 91104

The members of the California Arts Council convened in Pasadena and via web conference to discuss
and vote on various items as listed in the minutes below.

Council Members Present In-Person:
Council Chair Roxanne Messina Captor
Council Vice Chair Leah Goodwin
Council Member Gerald Clarke
Council Member Vicki Estrada

Council Member Roy Hirabayashi
Council Member Phil Mercado!

Council Members Present Remotely:
Council Member Phil Mercado
Council Member Nicola Miner

Council Members Absent:
Council Member Caleb Duarte
Council Member Alex Israel
Council Member Dorka Keehn

Arts Council Staff Present:

Danielle Brazell, Executive Director

Gloriela Garcia, Interim Deputy Director
Kristin Margolis, Director of Program Services
Carissa Gutierrez, Director of Public Affairs
Elisa Gollub, Arts Program Manager

Josy Miller, Arts Program Manager

1 (Remote 10-12PM, in person 1:20-2:30PM)



Insert header

Megan Morgan, Race & Equity Manager

Rebecca Ratzkin, Equity Measures & Evaluation Manager
Kimberly Brown, Public Affairs Specialist

Qiana Moore, Events & Outreach Coordinator

Zachary Hill, IT Specialist

Steve Mok, Public Affairs Specialist

Yaquelin Ruiz, Programs Specialist (remote)

1. Call to Order
Chair Messina Captor called the meeting to order at 10:00 AM.

2. Roll Call and Establishment of Quorum
Public Affairs Director called the roll, as a majority of the voting body was not present in person, quorum
was not established.

3. Land and People’s Acknowledgement

Chair Messina Captor invited Council Member Clark to lead the land and people’s acknowledgment.
Clark introduced artist and Tongva community member Mercedes Dorame, who delivered a heartfelt
reflection on Tongva heritage and the significance of Guashna and Tovangar. She emphasized the
importance of healing, ancestral knowledge, and the role of art in uniting communities. Dorame
highlighted the challenges Native artists face in traditional systems and praised organizations that
support Indigenous expression. Her message underscored the richness of Tongva culture and its
continued presence through evolving artistic practices. Chair Messina Captor and Clark expressed
gratitude for her meaningful contribution.

4. Opening Remarks

Chair Messina Captor welcomed the attendees and acknowledged the interpreters, including Paula
DiMuro and Tulip Alfredo (ASL), as well as Aldo G. Renteria and Leticia Reyna (Spanish/English
simultaneous translation). She also reintroduced Robert Duitsman, the parliamentarian, to the meeting.

5. Welcome by Rochelle Branch, Cultural Affairs Manager at City of Pasadena and Kristin Sakoda,
Director, Los Angeles County Department of Cultural Affairs.

Rochelle Branch, Cultural Affairs Manager at City of Pasadena welcomed Council Members,
acknowledging their presence as a positive gesture during recovery from recent wildfires, which
significantly impacted residents, employees, and local arts organizations. Over 60 city employees and
two arts directors lost homes, with widespread evacuations across Pasadena Unified. Arts and culture
were emphasized as vital to community resilience. Kristin Sakoda, Director of LA County’s Department of
Arts and Culture, echoed this, highlighting regional diversity, shared challenges, and the critical role of
arts in addressing climate, equity, and economic issues. She underscored ongoing support through
programs like Poetry Out Loud and professional development funding.

6. Chair Messina-Captor’s Report

Chair Messina Captor read her report.
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The Chair acknowledged the impact of wildfires and uplifted Poetry Out Loud and Poetry Ourselves
competitions held in Sacramento, celebrating youth talent and literary expression. Council Member
Estrada shared her moving first-time experience, urging others to attend future events. State Poet
Laureate Lee Herrick, Executive Director Danielle Brazell, and supportive legislators were commended.
Planning for the Council’s 50th anniversary in 2026 is underway.

Lastly, a quorum issue was noted—only five of ten Council Members were present in person, preventing
voting on agenda items. As there were two members joining remotely, the Chair advised that these
votes be moved to later in the agenda once a sixth member arrived in person.

7. Executive Director’s Report

Executive Director Danielle Brazell delivered a written and verbal report highlighting transparency,
public service, and current local and national arts conditions. In Pasadena, the CAC co-hosted a
convening with LA County and Pasadena arts departments, engaging 35 local arts organizations. Brazell
praised the community’s resilience and innovative collaborations amidst ongoing civic trauma.
Nationally, she addressed the significant threats to the cultural sector due to federal funding cuts. The
elimination of funding from IMLS (Institute for Museum and Library Services) and NEH (National
Endowment for the Humanities)—impacting millions—has already resulted in revoked grants and
budget deficits, including a S$100K shortfall for a cultural preservation program in California. The NEA
(National Endowment for the Arts) remains active, providing $1.5M to the CAC. Brazell emphasized the
urgency of safeguarding arts funding and preserving cultural heritage. She reaffirmed CAC'’s
commitment to community-centered work, closing with a powerful message on the enduring voice of
artists despite adversity. The Council expressed support and appreciation for her leadership.

Read full report here.
8. VOTING ITEM: Minutes from Previous Meetings
Chair Messina Captor moved this item to later in the agenda until in-person quorum was established.

9. PRESENTATION: Peer Review Panels Overview

The Council proceeded directly to Agenda Item 9: Peer Review Panels, led by Director of Program
Services Kristen Margolis, Equity Measures and Evaluation Manager Rebecca Ratzkin, and Application
and Panel Support Specialist Yaquelin Ruiz. Margolis provided an overview of the peer review process,
emphasizing transparency, public participation, and equity in grantmaking. She outlined the shift from
in-person to remote adjudication due to the pandemic and the move to independent scoring in 2021 to
reduce bias and accelerate funding timelines. Programs Specialist Ruiz presented on panel recruitment,
diversity, and training procedures. Panelists are artists, administrators, and public members, selected for
professional experience and demographic representation. Each application is reviewed by five panelists.
Panelists receive mandatory training, including orientation, program-specific criteria, technical systems,
and implicit bias instruction. The panel process remains central to the CAC’s fair and inclusive grant
allocation model. Two recent panelists shared their experience.

Programs Specialist Ruiz outlined the CAC grant review process, highlighting the orientation, midpoint
check-in, and final scoring phases. Panelists assign ranks and select predefined comments, ensuring
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transparency and equity. Panelists Celena Flippen and Jenna Harris shared positive experiences, noting
strong staff support and valuable insights into the arts nonprofit sector. Harris suggested reinstating
direct feedback to applicants. Manager Ratzkin began presenting a comparative overview of CAC's panel
process and demographics in relation to other state arts agencies, noting varying practices across states.

The CAC discussed efforts to mitigate bias in grant panel processes, citing practices from states like
Pennsylvania, Michigan, and Arizona. Key themes included moving from consensus to compliance-based
models, improving staff capacity, and considering prioritization frameworks. Updates on the 2025-26
panelist pool showed increased BIPOC representation and demographic shifts. Discussions highlighted
panelist recruitment, review criteria, and how identities (e.g., LGBTQ, disabled, immigrant) contribute to
diversity. Geographic representation by county and Healthy Places Index alignment were also reviewed.
Collaboration with NASAA and other states aims to standardize and enhance fairness in grant evaluation
practices.

The Council reviewed Healthy Places Index data showing increased representation in lower HPI quartiles
for the 2025 panelist pool. A breakdown of primary and secondary expertise among panelists revealed
significant overlap between practicing artists and arts educators. Discussion followed on panel selection
methods, hybrid format benefits, compensation, and accessibility concerns. Council Members
emphasized improving equity through broader outreach, scheduling flexibility, and transparency.
Council also inquired about geographic equity in funding versus panelist representation.

The discussion focused on panelist selection and geographic representation. Of 964 applicants,
approximately 190 served last year, with conflicts and availability influencing final selections. Staff had
sent notification letters to those not selected. Program specialists curated final panels, balancing
diversity, experience, and geography. Only about 40% of invitees accepted. Virtual panels were
preferred for accessibility and cost-efficiency, with panelist feedback gathered through surveys.
Concerns were raised about the high number of first-time panelists and the potential loss of institutional
knowledge. Staff emphasized the importance of transparency and evaluation.

Council discussed panelist experience, training, and transparency. Staff clarified that panelists may have
prior service on non-CAC panels and emphasized the importance of comprehensive training. Suggestions
were made to publish training webinars online to enhance accessibility and inclusion. Staff responded
that this was possible but would require evaluation for cost, consistency, and bias mitigation. Executive
leadership highlighted the volume of applications, the generational shift in the arts sector, and the value
of convening in person to foster community connection. The need for increased resources and ongoing
support for emerging leaders and organizations was also emphasized.

11. PRESENTATION: Vicki Estrada

During the CAC meeting, Council Member Estrada gave a personal presentation as part of a series to
help members get to know each other. Estrada shared her professional background as a landscape
architect and urban designer, her transition journey, and experiences as a trans Latina. She highlighted
key projects including Balboa Park’s master plan, community planning, and international work. Her story
emphasized resilience, family, creativity in art and music, and advocacy for inclusive design.

Vicki shared insights on her work with artists, emphasizing how collaboration with them transformed
her approach to landscape architecture. She highlighted projects including the design of San Diego's
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skate park, the Barrio Logan sign, and various community parks. Council Member Estrada stressed the
importance of integrating art in urban design and giving back to the community. Council Member
Estrada's closing remarks focused on volunteerism and community engagement.

The session ended with a brief introduction and welcome by Amber Giang, a district representative for
State Senator Sasha Renee Perez, 25t Senate District.

12:00-12:30 WORKING LUNCH

10. PRESENTATION: FY 25-26 Cultural Districts

The California Cultural Districts program, established through Assembly Bill 89 in 2015, aims to leverage
the state’s cultural assets. Director of Program Services Kristin Margolis and Arts Program Manager Josy
Miller discussed the program’s history and upcoming expansion. The program designates areas with
significant cultural facilities to foster economic development, preserve historic structures, and support
local cultural identity. The initiative, which includes funding and technical assistance, was first launched
in 2017. In 2022, the program received a $10 million budget increase. The council also voted to reopen
the program in December 2023, with $100,000 allocated for newly designated districts. A 2019 gap
analysis highlighted areas for improvement.

The discussion focused on updates to the California Cultural Districts Program, particularly streamlining
the application process. Key changes include eliminating the previous letter of interest and moving
directly to an open application. Outreach and technical assistance will be provided to ensure support,
particularly for newer applicants. The process will also leverage state partnerships to increase the
visibility and benefits of cultural districts.

The timeline was proposed, with applications opening May 20 and closing August 7. Panel adjudication
will take place in August, followed by site visits from October 20 to November 7. Final recommendations
will be discussed and voted on at the December 12 meeting.

Council Members commended the Administration’s support for the program and highlighted the
flexibility in designating districts without associated funding. Additionally, there was mention of
potential informal hearings by the Joint Committee on the Arts to discuss cultural district-related
matters.

The meeting included discussions on the criteria for selecting cultural districts, focusing on community
engagement, cultural asset elevation, and economic development. Concerns about prioritizing
underrepresented communities, such as African American, Native American, and Chinese American
districts, were addressed, with technical assistance emphasized for equity. Outreach for the program
will be led by CAC staff, with collaboration from the public affairs and race equity teams. A question was
raised about the five-year designation limit for districts, which is mandated by legislation, with
redesignation considered after that period. The meeting concluded with gratitude for the staff’s efforts
and ongoing support.

12. PRESENTATION: Poetry Out Loud
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During the meeting, Kristin Margolis, Director of Program Services, introduced Charlie O'Malley, the Arts
Program Specialist, to provide an update on the 2024-2025 Poetry Out Loud (POL) program. Charlie
discussed the 20th Annual California Poetry Out Loud State Finals, which took place on March 16-17,
2024, in Sacramento. The event saw 49 county champions compete, and California Poet Laureate Lee
Herrick hosted the two-day celebration, which also featured participation from various state legislators.

Selah Johnson from Los Angeles County was crowned the State Champion and would represent
California at the national finals in Washington, DC. The "Poetry Ourselves" competition awarded top
honors to Erin Levinson, with Anastasia Shark and Anna Khan receiving runner-up and honorable
mention awards, respectively.

Arts Program Specialist O’Malley also highlighted the Poetry Out Loud Hero Award, presented to Crystal
Rienick, an English teacher in San Diego, for her long-standing dedication to the program. This year, over
17,000 students from 200 schools participated, marking the continued growth and success of the
program across California.

At 1:20 PM, Council Member Mercado joined the Council Meeting in person. Public Affairs Director
took roll and confirmed that quorum had been established with Council Members Messina Captor,
Goodwin, Clarke, Estrada, Hirabayashi, Mercado, Miner (virtual).

15. GENERAL PUBLIC COMMENT

Public Comment
All public comment listed at the end of these minutes.

14. DISCUSSION: California Arts Council’s 50" Anniversary

The 50th Anniversary Ad Hoc Committee discussed preparations for the California Arts Council's 50th
anniversary in 2026. Co-chairs Nicola Miner and the chair outlined a year-long event concept, including
collaboration with artists statewide and the revival of the CAC Awards ceremony. They emphasized the
need for council input and support, acknowledging the significant work ahead. The event will focus on
funding through donations, and a fiscal sponsor will be sought. Discussions included involving legislators,
selecting artists, and a potential anniversary license plate for fundraising. The committee is focused on
planning the event for early November 2026, culminating in an awards ceremony.

8. VOTING ITEM: Minutes from Previous Meetings

The chair asked if there were any objections or discussions regarding the minutes from the February 28t
meeting. No objections or discussions were raised. The minutes were automatically approved.

13. VOTING ITEM: Unused FY 24-25 Local Assistance Funds
During the meeting, the chair moved on to Voting Item 13. Council Member Clarke presented on behalf

of the Programs Policy Committee as Council Member Duarte was unable to attend due to a personal
issue. Before proceeding with the discussion, Council Member Hirabayashi recused himself from the
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voting item. This recusal raised concerns as to whether the body still had quorum. This led to a brief
pause in the meeting as the chair asked the Parliamentarian for clarification on whether the quorum
was still intact. The chair acknowledged that with Council Member Hirabayashi’s absence, the quorum
would change, and they were awaiting confirmation from the Parliamentarian on the updated quorum
status.

The Chair directed Council to move on to Item 16 in the agenda and return to Item 13 once the
Parliamentarian had researched the issue and could make an informed recommendation.

16. Committee/Ad hoc Updates

At the meeting, the Equity Committee Report was presented by Council Member Estrada, who shared

an update on the committee's progress. The committee had met include dates, focusing on key equity
issues that were of national concern. They reviewed several important documents, including the Racial
Equity Statement, the Equity Committee Guidelines, and the Strategic Framework.

The committee also revisited the 10 principles of disability justice, which were originally championed by
Council Member Raynor before her resignation. These principles were deemed crucial for the
committee’s work on equity, ensuring that all actions were aligned with the broader goal of addressing
equity and inclusion.

Council Member Estrada emphasized that the Equity Committee’s role is to support the council’s
decision-making process by addressing the more nuanced areas of equity, making recommendations as
needed. He mentioned that equity would remain a central theme in all of the council’s work moving
forward.

The committee outlined their next steps, which included providing an update and presentation at the
San Diego meeting on June 20th. This presentation would be part of the committee’s compliance with
Governor Newsom's Executive Order 1622. Additionally, the committee planned to review their
adherence to the California Department of Justice's guidance issued in February 2025 regarding
diversity, equity, inclusion, and accessibility best practices. This was in line with ensuring that their work
remains compliant with both state and federal civil rights laws.

13. VOTING ITEM: Unused FY 24-25 Local Assistance Funds

The Chair then turned to Agenda Item 13. Parliamentarian, Robert Duitsman, addressed a question
regarding quorum. He confirmed that even if a member abstains from voting, they still count toward the
guorum as long as they are physically present. He further explained that the council needs a majority of
the votes cast to make decisions.

Following this clarification, Council Member Clark proceeded with the presentation on the Programs
Policy Committee's proposal. The committee presented two options for utilizing unexpended local
assistance funds from fiscal year 2024-2025, which totaled $57,959. The funds must be allocated before
the state’s fiscal year-end deadline of May 24th.

The first option proposed using the funds to subsidize travel for state and local partners from counties in
the lower quartiles of the Healthy Places Index (HPI) with organizational revenues under $250,000. This
would help them attend the Capacity Building SLP Annual Convening. The second option suggested
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augmenting Folk and Traditional Arts Grants to support individual artists with urgent or emergent needs,
offering up to a 5% administrative fee for the administering organizations (AOs).

The committee outlined that both options align with the strategic framework of prioritizing capacity-
building, geographic equity, and support for small organizations or individual artists in need. They noted
that both options were feasible, with no anticipated drawbacks, and would result in the funds being
used effectively rather than being returned to the state.

During the discussion, Council Member Estrada motioned to approve Option 2 (augmenting the Folk and
Traditional Arts Grants), emphasizing the benefits this option would have for less well-known folk and
traditional artists. The motion was seconded by Council Member Goodwin.

The motion was to approve Option 2, which involves augmenting the Folk and Traditional Arts grants for
administering organizations to regrant to individual artists with urgent or emergent needs, with an up to
5% administrative fee for the AOs.

Two public comments were received in person, with none from Zoom attendees. Alejandro Gutierrez-
Chavez, Executive Director of Arts Connection Arts Council of San Bernardino, see below in the minutes.

Following the public comments, the council discussed quorum issues, with the Parliamentarian
confirming that abstained members do not count towards quorum. Due to the lack of quorum, the
motion did not proceed, and the Council suggested the possibility of a special meeting in May to address
the matter.

16. Committee/ Ad Hoc Updates

Chair Messina-Captor directed Council to return to the previous item. Council Member Hirabayashi
provided a brief report on behalf of the Strategic Framework Committee. He noted that the current
strategic framework covers the period from 2020 to 2027 and highlighted that its development process
began in 2018, taking approximately two years. Given that only two years remain in the current
framework, he emphasized the importance of initiating planning now for an updated or new framework.

He also noted the opportunity to align this process with the CAC’s upcoming 50th anniversary, making it
a timely moment for reflection, assessment, and potential revision. Council Member Hirabayashi praised
the original framework’s built-in flexibility and timeline structure, which allows for updates. He
concluded by encouraging the Council to begin reviewing and preparing for this effort over the next two
years.

17. In Memoriam
Vice Chair Goodwin led a tribute honoring individuals who passed away since the last meeting on
February 28, 2025.

Notable Individuals Remembered:

e David Johansen, 75 — Singer-songwriter, composer, and actor; lead singer of the New York Dolls.

e Angie Stone (Angela Laverne Brown), 63 — American R&B singer and songwriter; known for hits
like "No More Rain (In This Cloud)" and "Wish | Didn't Miss You."

e Roy Ayers, 84 — American jazz, funk, and world music vibraphonist; composer of "Everybody
Loves the Sunshine."
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e Pamela Bach, 62 — Actress known for roles in "Baywatch," "Young and the Restless," and
"Cheers."

e D'Wayne Wiggins, 64 — American R&B guitarist from Tony! Toni! Toné!; known for songs like
"Anniversary" and "Feels Good."

e Athol Fugard, 92 — South African playwright known for anti-apartheid themes.

e Robin Ann Brailsford, 71 — Artist known for work in stained glass, metal sculpture, ceramics,
jewelry, and photography; established Brailsford Public Art.

e Mark Dobies, 65 — Actor who appeared in television series including "The Net," "Melrose Place,"
and "Guiding Light."

e Bruce Glover, 92 — Television, film, and Broadway actor; appeared in "Route 66," "Gunsmoke,"
and "Kojak."

e Jesse Colin Young, 83 — American folk-rock singer-songwriter from The Youngbloods; known for
"Get Together."

e Jack Lilley, 91 — Actor, animal wrangler, and stuntman; appeared in "The Magical World of
Disney," "Zorro," and "Bonanza."

e Ron Sossi, 85 — Founder and artistic director of the Odyssey Theatre in Los Angeles for over 50
years.

e George Foreman, 76 — Actor and professional boxer; starred in his own sitcom "George" and
appeared in "The Six Million Dollar Man."

e Denis Arndt, 86 — Actor known for roles in "Basic Instinct," "S.W.A.T.," and "L.A. Law."

e Richard Chamberlain, 90 — Actor and singer; starred in "Dr. Kildare," "The Thorn Birds," and
"Shogun."

e Sian Barbara Allen, 78 — Actress who appeared in "Gunsmoke," "The Waltons," and "lronside."

e Patti Maloney, 72 — Actress recognized for roles in "Far Out Space Nuts" and "The Little
Rascals."

e Johnny Tillotson, 86 — American singer and songwriter; known for "Poetry in Motion."

e Val Kilmer, 65 — Actor recognized for roles in "Comanche Moon," "Knight Rider," and "The Spoils
of Babylon."

e Elvis Ramone (Clement Bozowski), 67 — American drummer with the Ramones in 1987.

e Jay North, 73 — Actor best known for his role as the title character in "Dennis the Menace."

e Francisco Duarte — Poet and father of Arts Council Member Caleb Duarte

18. Closing Remarks
Chair Messina Captor expressed gratitude for the engaging meeting and acknowledged the range of
meaningful topics discussed. She extended heartfelt support to the communities of Pasadena and the
Palisades, highlighting the healing power of art and the enduring resilience of artists.
19. Adjournment
Chair Messina Captor adjourned the meeting at 2:57 P.M.

CAC PUBLIC COMMENT SUBMISSIONS

COUNCIL MEETING
April 11, 2025
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Public Comment by Jenica Bisbee, Field Engagement Coordinator, California for the Arts

Jenica Bisbee addressed concerns regarding the recent grant consolidations that have led to the
elimination of a District SRN program. She expressed uncertainty about how the grant panelists will
differentiate between service organizations and their constituents. Jenica also noted that some
stakeholders, particularly those with revenues exceeding $250,000, do not plan to apply for the grants
and encouraged the Allocations Committee to prioritize smaller budget organizations. She shared
excitement about the reopening of the cultural districts grant program, mentioning that California Arts
Advocates is working to secure funding. Jenica also expressed appreciation for the Arts Council’s service
to arts and culture and the importance of continued support and funding, especially in light of federal
funding uncertainties.

Tatiana, Nonprofit Leader

Tatiana, who runs a nonprofit serving the Russian-speaking community, requested that the Russian-
speaking community, which includes individuals from 15 nationalities of the former Soviet Union, be
included in the Arts Council’s programs. She emphasized the importance of representing the growing
Ukrainian community and other diverse populations, mentioning successful concerts organized by her
nonprofit, including events with the Armenian and Spanish communities. She asked the Arts Council to
consider including the Russian-speaking community in their plans and initiatives.

Nefesha Israel, Director of Programs, California for the Arts

Nefesha Israel spoke on behalf of California for the Arts, detailing the organization’s efforts to highlight
the value and impact of arts through initiatives like Arts and Culture Month. She shared the upcoming
3rd Annual Arts and Culture Summit and its theme of "Health, Healing, and Hope." The summit will
address the role of arts in community resilience and other vital topics. Nefesha also noted the success of
Arts Advocacy Day, which had a record number of registrants, and mentioned their efforts to provide
accessible toolkits for community engagement. Additionally, Nefesha extended gratitude to the city of
Sacramento and Los Angeles Metro Arts for their continued support.

Laura O'Connor, Cross-Sector Strategist

Laura O'Connor expressed appreciation for the proposal to increase representation in the cultural
districts process. She also relayed a message from Takoa Kadara of the Allensworth Progressive
Association (APA), highlighting the potential for a cultural district in Allensworth, a historic town in
Tulare County. Laura spoke about the vision of the Allensworth community, founded by escaped slaves,
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and their hope to submit a proposal for the cultural districts program. She also endorsed the proposal
for a $5 million allocation to cultural districts and museum grants.

Carolyn Moreno Mullen, Executive Director, Oxnard Performing Arts Center Corporation

Carolyn Moreno Mullen advocated for the inclusion of Oxnard in the cultural districts program,
highlighting the city’s cultural vibrancy, diversity, and strong community presence. She noted that
Oxnard, with a population of over 200,000, has significant cultural assets, including being home to the
largest Mexican indigenous community outside of Mexico. Carolyn emphasized the lack of
representation from the central coast and central valley in the cultural districts program and urged the
Council to prioritize these underserved regions. She also mentioned that Oxnard would actively apply for
the cultural district designation when the process opens.

Pam Hogarth, Co-President, Elite Theatre Company

Pam Hogarth echoed Carolyn’s comments and expressed support for the inclusion of Oxnard in the
cultural districts program. Pam, who is involved with several local arts organizations, noted the
challenges faced by all-volunteer nonprofits and emphasized the importance of support from the
California Arts Council. She also highlighted Oxnard’s diversity, cultural wealth, and the potential for the
city to be recognized as a vibrant cultural destination in the state.

Karen Tromer, Chair of the Advisory Board of Esmoa (Experimentally Structured Museum of Art)

Thank you for the opportunity to comment today. My name is Karen Tromer, and | am the chair of the
Advisory Board of Esmoa, a nonprofit located in Lawndale, in the heart of the South Bay. We bring arts
access, education, and programming to a community that has historically lacked access to such
resources.

Esmoa partners with the city to host events that embrace and celebrate the local culture, heritage, and
ethnicity. In addition to our exhibitions, we host workshops, panels, and art talks. We also take our
programs into schools, offering educational opportunities and field trips for students. Beyond our
immediate community, we collaborate with organizations like El Camino College to broaden the reach of
arts education.

We also engage and support local artists by including them in our activities, further expanding the
accessibility of the arts. Today, | would like to express our gratitude to the California Arts Council. As
with most nonprofits, we rely on volunteers, sponsors, and donors to make our work possible. Your
support is crucial, and we want to express our deep appreciation for the work you do.

We are encouraged by the council's unwavering commitment in light of the current political climate, and
we stand with you in your efforts. We will continue to do our part in supporting the communities we
serve. Thank you again for everything you do.

Gaidi Finney, Executive Director of the San Diego African American Museum of Fine Art
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Hello, I'm Gaidi Finney, the executive director of the San Diego African American Museum of Fine Art. A
little over two years ago, the city of San Diego designated nine city blocks as a Black Cultural District and
appointed our museum as the manager to develop it.

While we have a large committee of community residents who advise us, this designation came without
any funding. As a result, the museum has been self-sponsoring and supporting the development of the
Black Cultural District. We are hopeful that in the future, we may receive state designation, which would
help secure necessary funding for our efforts.

Thank you very much for your time and consideration.

Alejandro Gutierrez-Chaves, Executive Director of Arts Connection Arts Council of San Bernardino
County; Item 13: Unused Funds

Good afternoon, madam Chair, Council Members, and CAC staff. My name is Alejandro Gutierrez-
Chaves, and | am the Executive Director of Arts Connection Arts Council of San Bernardino County, a
State local partner for communities in San Bernardino County. I'm here on behalf of the Coalition of Arts
County Arts Councils, just to express our deep gratitude to the Program Policy Committee for the
suggestion of using some of the unused funds to support our SLPS with under $250,000 in revenue to
help them attend the convening in Sacramento, as well as those supporting the lowest quartile
communities across California. We are one of them, where all our programming goes to the lowest
quartile communities in San Bernardino County. | want to express my gratitude for this being an option,
and we also see the value in supporting the folk and traditional arts programs and individual artists. It's
amazing, and both support the California Arts Council’s mission to elevate, empower artists, culture
bearers, and support the creative expression of all Californians. Thank you for your time, energy, and
continued leadership.

Leticia Soto Flores, Deputy Director for the Alliance for California Traditional Arts; Item 13: Unused
Funds

Thank you. Good afternoon, Council Members. My name is Leticia Soto Flores, and | serve as Deputy
Director for the Alliance for California Traditional Arts. Since 2022, we've had the honor of serving as an
administering organization for the CAC's Folk and Traditional Arts program. I’'m here to speak in support
of Option 2, which would augment the FTA program to allow immediate grants to individual artists with
urgent and emergent needs. This builds on a tested and trusted infrastructure that would allow the CAC
to quickly distribute funds to culture bearers facing challenges like displacement, natural disasters, and
the loss of elders. The demand for this program continues to far outpace available funds. This past year,
ACTA received an unprecedented 386 applications from 42 counties, totaling over $3.4 million in
requests, but was only able to award just over $622,000. These numbers show the urgent need for
funding. By choosing Option 2, the Council can restore some lost funding and ensure it directly reaches
artists who are sustaining California’s rich and diverse cultural expressions. Thank you for your time and
commitment to equity in the arts.
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Sarah Weber (She/Her/Hers)
Association of California Symphony Orchestras, Los Angeles County
Current or Former Grantee: Statewide and Regional Networks

Given the decision to consolidate the SRN program into General Operating
Support, training and preparing the panelists will be vitality important for them to
be able to make distinctions between arts service orgs and arts presenting orgs.
The missions, operating models, and constituents are very different between the
two types of orgs.

| cannot find any information about how the orientation and training for grant
panelists will be modified this year to ensure that they know the differences
between arts service orgs and arts presenting orgs when they evaluate and rank
applications.

Therefore, | urge Council and Staff to separate the applications from service orgs
from the presenting orgs and ask them to review like against like. It would be a
heavy lift to provide reviewers with a mix of applications from both presenting
orgs and arts orgs and ask them to adequately evaluate apples and oranges.
Additionally, there are real ethical concerns amongst service orgs about being
put into the same pool in direct competition with those that we serve.

Please find a way to separate the two types of organizations into sub-categories
of general operating support grants and evaluate them accordingly.

Also, is is unclear why the Council has shifted to a “two consecutive years on,
one year off” model of funding. | respectfully ask the Council to provide more
background on this decision and what is the expected outcome. Thank you.

Susana

San Francisco County

Current or Former Grantee: Local Impact; Arts & Cultural Organizations
General Operating Relief

Greetings. We are struggling as an organization because we still have not
received our funding for the second year of funding from our general operating
support grant.

The second year began Oct 1. We were originally told funding for the second
year would arrive Dec-Jan 2025. Then the dates were changed to Jan-March
2025. It is now April and we have still not received funding. We asked our
program director and they said that the check was still being processed and to
give it 3-6 weeks - even though we are in year 2. So we might not receive
funding until... June?!
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This grant is supposed to support small orgs, but the delay in payment makes it
hard for a small organization like us to function as we don’t have the cash flow to
cover a delay in government funding. All stability that a two year grant was
supposed to provide has since evaporated.

And yes, we submitted everything on time.

Please adjust the timing of grants so that checks are distributed closer to the
beginning of grant periods, like how it used to be.

Thank you!!

e AlLyssa Villaire (She/Her/Hers)
Create CA, Los Angeles County
Current or Former Grantee: Statewide and Regional Networks

Now that the guidelines have been rolled out for the new GOS program, it would
be really helpful if the CAC hosted a webinar going through the guidelines and
taking questions from applicants. This would preferably happen at least two
weeks before the deadline on June 5th.

Additionally, since the SRN program has been abolished, it would be a really
helpful data point if the CAC tracked how many SRNs apply for the GOS
program. Create CA is a long-time SRN grantee, and now that we have to apply
to the GOS program, we'll be competing with the very organizations we support. |
expect this is the same for many previous SRN grantees. If the CAC can track
SRNs and other types of organizations, it will give the people of California some
insight into how grant funds are being allocated through the CAC. We would
greatly appreciate this transparency.

Thank you!

e Valerie Badgett (She/Her/Hers)
LuLur Curvism Experiences, Marin County

| am carefully bringing together various elements aiming to create a unique
program that integrates seamlessly into a broader strategy of creating
sustainability for the arts community and the earth's biosphere as a whole. | offer
skills to open up and bring the arts into areas that directly support revenue
generation long-term instead of depending on grants to be sustainable. | design
and build programs that offer the opportunity for artists to be introduced into
industries that are open to creative concepts and who purchase them ongoing.
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Yes, | am open to being a grant review person as | have been a buyer of creative
arts for over 3 decades. | scout new talent.

My main goal is to work with the largest selection of artists who are serious about
building a career that involves generating ongoing revenue and opening up
pathways for that to be possible.

| am in a position to set up programs that can gift back to the California Art
Council a way to bring in funds in light of recent cut-offs, if there is the creative
opening to do so.
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CA Arts Council

The members of the California Arts Council convened in Pasadena and via web
conference to discuss and vote on various items as listed in the minutes below.

Council Members Present In-Person (locations noted above):
Council Chair Roxanne Messina Captor

Council Vice Chair Leah Goodwin

Council Member Caleb Duarte

Council Member Vicki Estrada

Council Member Alex Israel

Council Member Dorka Keehn

Council Member Nicola Miner

Council Members Absent:
Council Member Gerald Clarke
Council Member Roy Hirabayashi
Council Member Phil Mercado'’

Arts Council Staff Present:

Danielle Brazell, Executive Director

Gloriela Garcia, Interim Deputy Director
Kristin Margolis, Director of Program Services
Carissa Gutierrez, Director of Public Affairs
Julie Estrella, Council Liaison

Elisa Gollub, Arts Program Manager

Josy Miller, Arts Program Manager

Charlie O’'Malley, Arts Program Specialist
Megan Morgan, Race & Equity Manager
Rebecca Ratzkin, Equity Measures & Evaluation Manager
Kimberly Brown, Public Affairs Specialist
Zachary Hill, IT Specialist

Steve Mok, Public Affairs Specialist




1. Call to Order
Chair Messina Captor called the meeting to order at 10:00 AM.

2. Roll Call and Establishment of Quorum
Public Affairs Director Gutierrez called the roll. 7 members were present in person at the
publicly listed locations noted in the agenda.

3. VOTING ITEM: Unused FY 24-25 Local Assistance Funds

Council Member Duarte presented on behalf of the Programs Policy Committee as
Council Member Clarke.

The committee presented two options for utilizing unexpended local assistance funds
from fiscal year 2024-2025, which totaled $57,959. The funds must be allocated before
the state’s fiscal year-end deadline of May 24th.

The Programs Policy Committee recommends that Council vote to approve one of
the following scenarios to encumber unused 2024 funds:

1. Subsidizing State-Local Partners (SLP) from the lower quartiles of the Healthy
Places Index (HPI) and with lower organizational Total Revenues (TR) to travel
to the capacity-building SLP annual convening, by offering scholarships of: a.
$2,000 to the 17 SLPs with TRs under $250,000; and b. $1,500 to the additional
15 organizations serving counties in the lower HPI quartiles that have TRs under
$1,000,000.

2. Augmenting Folk and Traditional Arts grants for the Administering
Organization (AO) grantees to disburse to individual artists with urgent or
emergent needs, offering an up to 5% administrative fee for the AOs.

The Committee emphasized the need to decentralize cultural infrastructure, particularly
supporting under-resourced rural areas and artists in lower HPI quartiles. Council
Member Duarte suggested increasing operational grant amounts in the future to help
SLPs with limited resources and noted the trusted regional expertise of administering
organizations ACTA and the Center for Cultural Power.

A motion was made by Council Member Vicki Estrada to move forward with Option 2—
augmenting folk and traditional arts grants via the existing AOs, with a 5% admin fee, to
support artists facing urgent or emergent needs. The motion was seconded by Council
Member Alex Israel.

Chair Roxanne Messina-Captor opened the floor for public comment specific to this
item. Read full public comment below.

The council concluded its public comment session, then moved to deliberate on how to
allocate the remaining $57,959 from the 2024-2025 local appropriation. Chair Roxanne
Messina-Captor proposed an amendment to divide these funds equally: half for
scholarships supporting State Local Partners (SLPs) at capacity-building convenings,



and the other half to augment folk and traditional arts grants for individual artists,
distributed by administering organizations (AOs) with an allowance of up to a 5%
administrative fee. This amendment was seconded by Council Member Miner.

During the discussion on the amendment, a council member questioned the staff's
capacity to manage such a split allocation; the Executive Director confirmed its
feasibility. Several council members advocated for direct artist support, pointing out
previous funding for SLPs and recent cuts to folk art programming. They underscored
the economic volatility in the art market and the urgent need for artist assistance.
Conversely, the Chair highlighted that SLPs had also faced funding reductions and were
crucial in reaching individual artists. Chair Messina Captor called for the vote on the
amendment. In favor: Messina Captor, Miner; Not in favor: Vice Chair Goodwin, Council
Members Duarte, Estrada, Israel, Keehn. Amendment did not pass.

The discussion then reverted to the original motion: to allocate the entire $57,959 to
augment folk and traditional arts grants for individual artists. Reservations were
expressed by a council member regarding one of the administering organizations,
Center for Cultural Power, citing unfamiliarity with its operations and delays in awarding
previous grants. However, the Executive Director and another council member clarified
that staff maintained consistent contact with both AOs and that both organizations had
scored similarly in the vetting process. The final vote on the original motion passed
unanimously. In favor: Messina Captor, Vice Chair Goodwin, Council Members Duarte,
Estrada, Israel, Keehn, and Miner.

The council approved the allocation of the total remaining funds to augment folk and
traditional arts grants for administering organization grantees, to be dispersed to
individual artists with urgent needs, including a 5% administrative fee for the AOs.

19. Adjournment

Chair Messina Captor adjourned the meeting at 10:52 AM. The next council meeting is
scheduled for June 20 in San Diego.

CAC PUBLIC COMMENT SUBMISSIONS
COUNCIL MEETING
May 13, 2025

e Giselle Tongi
(She/Her/Hers)
FilAm Arts, Los Angeles County
Current or Former Grantee: Arts & Cultural Organizations General
Operating Relief;



RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds ;

To the California Arts Council,

| am writing to urge the Council to consider a critical issue impacting California-
based arts organizations. The recent rescission of committed funds by the
National Endowment for the Arts (NEA) has created significant financial hardship
for many of these organizations, jeopardizing their ability to serve their
communities and sustain vital cultural programming.

In light of this situation, | propose that the Council consider allocating unused
Local Assistance Funds from the 2024-25 budget to California arts organizations
that have been directly affected by the current administration's decision to
rescind NEA funding. This reallocation would provide crucial support to these
organizations during this challenging time, enabling us to:

Continue providing essential arts programming to California communities.
Maintain organizational stability and capacity.

Mitigate the negative impact of federal funding cuts on the arts sector in our
state.

By taking this action, the California Arts Council would demonstrate its
commitment to supporting the arts and ensuring that California remains a vibrant
center for cultural expression, even in the face of federal funding reductions.

Julianna Schultz

(She/Her/Hers)

, Sacramento County

Current or Former Grantee:

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds ;

Dear California Arts Council,

| am writing to express deep concern over the current exclusion of nonprofit arts
organizations with operating budgets over $3 million from eligibility for state arts
funding.

Organizations like B Street Theatre are cornerstones of California’s cultural
landscape. We provide year-round employment for artists, offer extensive youth
education programs, and share our venue with smaller companies that do not
have access to professional performance spaces.

As a teacher at B Street Theatre, | have witnessed firsthand the transformative
power of the arts on students. Through our educational programs, I've seen
students develop confidence, creativity, and critical thinking skills. These
experiences not only enrich their academic journey but also foster a lifelong
appreciation for the arts.



Like many in the arts sector, we continue to face extreme financial challenges.
With reduced NEA funding, donor fatigue, and inflationary pressure, the
exclusion of organizations of our size from CAC funding is not just short-
sighted—it is threatening our long-term survival. In this environment, every dollar
is critical.

| respectfully urge the Council to eliminate or raise the operating budget cap for
grant eligibility, ensuring that all nonprofit arts organizations—regardless of
size—can access the support they need to serve their communities.

Thank you for considering this request.

Julianna Schultz

Jenny Winstead-Rodriguez

(She/Her/Hers)

B St Theatre - Teaching Artist, Sacramento County
Current or Former Grantee: State-Local Partnership;
RE: Agenda Item

Dear California Arts Council,

| am writing to express deep concern over the current exclusion of nonprofit arts
organizations with operating budgets over $3 million from eligibility for state arts
funding.

Organizations like B Street Theatre are cornerstones of California’s cultural
landscape. We provide year-round employment for artists, offer extensive youth
education programs, and share our venue with smaller companies that do not
have access to professional performance spaces.

Like many in the arts sector, we continue to face extreme financial challenges.
With reduced NEA funding, donor fatigue, and inflationary pressure, the
exclusion of organizations of our size from CAC funding is not just short-
sighted—it is threatening our long-term survival. In this environment, every dollar
is critical.

| respectfully urge the Council to eliminate or raise the operating budget cap for
grant eligibility, ensuring that all nonprofit arts organizations—regardless of
size—can access the support they need to serve their communities.

Sincerely,
Jenny Winstead-Rodriguez

William Hodges



(He/Him/His)

Dignity Health, Sacramento County

Current or Former Grantee:

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds ;

Dear California Arts Council,

As a proud Board member of the B Street Theatre, | am writing to express deep
concern over the current exclusion of nonprofit arts organizations with operating
budgets over $3 million from eligibility for state arts funding.

Organizations like B Street Theatre are cornerstones of California’s cultural
landscape. We provide year-round employment for artists, offer extensive youth
education programs, and share our venue with smaller companies that do not
have access to professional performance spaces.

Like many in the arts sector, we continue to face extreme financial challenges.
With reduced NEA funding, donor fatigue, and inflationary pressure, the
exclusion of organizations of our size from CAC funding is not just short-
sighted—it is threatening our long-term survival. In this environment, every dollar
is critical.

| respectfully urge the Council to eliminate or raise the operating budget cap for
grant eligibility, ensuring that all nonprofit arts organizations—regardless of
size—can access the support they need to serve their communities.

Thank you for your consideration.

William Hodges

Dignity Health

Board Member | B Street Theater

Christopher Bogard

(He/Him/His)

B Street Theatre, Sacramento County

Current or Former Grantee: Arts and Accessibility;Arts Education
Exposure;Local Impact;

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds ;

Dear California Arts Council,
| am writing to express deep concern over the current exclusion of nonprofit arts
organizations with operating budgets over $3 million from eligibility for state arts

funding.

Organizations like B Street Theatre are cornerstones of California’s cultural
landscape. We provide year-round employment for artists, offer extensive youth



education programs, and share our venue with smaller companies that do not
have access to professional performance spaces.

Like many in the arts sector, we continue to face extreme financial challenges.
With reduced NEA funding, donor fatigue, and inflationary pressure, the
exclusion of organizations of our size from CAC funding is not just short-
sighted—it is threatening our long-term survival. In this environment, every dollar
is critical.

| respectfully urge the Council to eliminate or raise the operating budget cap for
grant eligibility, ensuring that all nonprofit arts organizations—regardless of
size—can access the support they need to serve their communities.

The contributions that B Street Theatre makes to the arts, entertainment and
education sectors are more important than ever, as the stories we share inspire
young people of all backgrounds to make a positive impact on the world they are
creating for the future.

Sincerely,

Chris Bogard

Hayden Kandul

(She/Her/Hers)

, Sacramento County

Current or Former Grantee:

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds ;

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.



Sincerely,
Hayden

Kathrine Fegette
(She/Her/Hers)

, Placer County

Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Kaathrine H. Fegette

Tamara

(She/Her/Hers)

Concerned citizen, Sacramento County

Current or Former Grantee:

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds ;

Dear California Arts Council,
| am a patron of B Street Theatre, and | am writing to express concern over the

exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.



Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Tamara

Jessika L Thomas

(Prefer not to answer)

, Sacramento County
Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Dr. Jessika L. Thomas

C Cordero

()

, Placer County

Current or Former Grantee:
RE: Agenda Item



Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Carla K. Cordero

Conrad Kling

(Prefer not to answer)

, Placer County

Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a long time season ticket holder and supporter of B Street Theatre, and | am
writing to express concern over the exclusion of nonprofit arts organizations with
operating budgets over $3 million from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.



Sincerely,
Conrad Kling

Neal Oppenheimer

(He/Him/His)

, Sacramento County

Current or Former Grantee: Not a current or former grantee;
RE: Agenda Item

As a dedicated patron of B Street Theatre, | am writing to express my concern
regarding the proposed exclusion of nonprofit arts organizations with operating
budgets exceeding $3 million from CAC grant eligibility.

This policy could inadvertently marginalize institutions that are pivotal to
California’s cultural and educational landscape. B Street Theatre, for instance,
not only delivers compelling performances and provides employment for local
artists and staff but also enriches the lives of school-age children through its
esteemed Family Series. As Northern California’s only fully professional, resident
theatre for children, this series has introduced over 500,000 young audiences
and their families to the transformative power of live theater over the past two
decades.

In urban centers, where operational costs are inherently higher, organizations
like B Street Theatre play an essential role in fostering community engagement
and cultural education. Their contributions align with the Council’s mission to
“strengthen arts, culture, and creative expression as the tools to cultivate a better
California for all” .

| urge the Council to consider the broader implications of this policy and to
ensure that funding decisions support the diverse and impactful arts
organizations that serve our communities.

Sincerely,

Neal Oppenheimer

Sacramento County

Mike Moylan

(He/Him/His)

, Sacramento County
Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,
| am a patron of B Street Theatre, and | am writing to express concern over the

exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.



Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow. Their ticket prices are reasonably affordable to
seniors and a major social event for seniors.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem. A more
data driven assessment should be conducted to be sure the right theaters get
some financial support.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Mike Moylan

Jonathon McCarty

()

, Sacramento County
Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small

arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Jonathon McCarty

Alicia



(She/Her/Hers)

B Street Theater, Sacramento County
Current or Former Grantee:

RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Alicia

Laura F.

(She/Her/Hers)

Citizen supporter, Placer County

Current or Former Grantee:

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds ;

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.



Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely, Laura F.

Amanda Hall

()

, Yolo County

Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Amanda Vine Hall

Natali Hoeg

(She/Her/Hers)

, Sacramento County

Current or Former Grantee: Not a current or former grantee;
RE: Agenda Item

Dear California Arts Council,
| am a patron of B Street Theatre, and | am writing to express concern over the

exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.



Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Natali Hoeg

David Hall

()

, Yolo County

Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
David P. Hall

Jeff Kaplowitz

(He/Him/His)

, Sacramento County

Current or Former Grantee: Not a current or former grantee;
RE: Agenda Item



Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow. Without B Street some of these other programs
would not survive.

B Street faces the same financial challenges as smaller organizations, and
excluding them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Jeff Kaplowitz

Beth Schatz

(She/Her/Hers)

B Street Theatre, Sacramento County
Current or Former Grantee:

RE: Agenda Item

Dear California Arts Council members,

It is my understanding that B Street Theatre in Sacramento, CA has been
excluded from funding by CAC because its operating budget exceeds $3 million.
| am a longtime subscriber of B Street Theatre, and am writing to express
concern over the exclusion of nonprofit arts organizations with operating budgets
over $3 million from CAC grant funding eligibility.

B Street Theatre is an essential contributor to California’s cultural life and
provides not just performances, but jobs, children's education programs, and
space for other small arts groups to perform and grow (and for other non-profits
to hold meetings in their space, as well).

This organization has faced many financial challenges over the years and
weathered the COVID storm admirably by providing nearly daily complimentary
programs to its audiences via zoom, which kept its followers/ subscribers
engaged, and allowed the organization to remain viable. It continues to struggle



to be able to keep offering the wonderful children's programs it offers, alongside
high quality theater for both families and adults. Excluding B Street Theatre (and
others) from your support threatens the stability of the entire arts ecosystem.

Please reconsider your policy that disqualifies organizations simply due to
operating budget size; all nonprofits committed to serving the public should be
allowed access to these resources.

Sincerely,
Beth Schatz

Alexander Hall

()

, Yolo County

Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Alexander Hall

Martin Hall

()

, Yolo County

Current or Former Grantee:
RE: Agenda Item



Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Martin Q. Hall

Cheryl Sherman
(She/Her/Hers)

, Sacramento County
Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small

arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,



Cheryl Sherman

CELESTE HUNZIKER
(She/Her/Hers)

private citizen, Sacramento County
Current or Former Grantee:

RE: Agenda Item

Please reconsider your proposed policy to limit funds to nonprofit organizations
with operating budgets over 3 ‘million. | support B St Theatre especially its
outreach to elementary schools. Even organizations of this size need public
support.

Janet Steiner

()

, Sacramento County

Current or Former Grantee: Not a current or former grantee;
RE: Agenda Item

| am writing to express concern over the exclusion of nonprofit arts organizations
with operating budgets over $3 million from CAC grant funding eligibility.

B Street plays a unique role in introducing California schoolchildren to live
theater. B Street has been working with and providing shows to Sacramento area
schools for over 30 years. The extent of its outreach to students is unmatched by
any other theater company in California.

Continued access to CAC grants is imperative if B Street is to maintain its
commitment to removing financial obstacles to introducing live theater to low-
income students.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Beverly Silva

()

, Sacramento County
Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,



| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need to fulfill their mission..

Sincerely,

Beverly E. Silva

1489 7th Avenue
Sacramento, CA 95818

Jim Silva

()

, Sacramento County
Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small

arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,



Jim C. Silva
1489 7th Avenue
Sacramento, CA 95818

Megan Nix

(She/Her/Hers)

, Sacramento County
Current or Former Grantee:
RE: Agenda Item

(She/Her/Hers)

, Sacramento County
Current or Former Grantee:
RE: Agenda Item

SD

(She/Her/Hers)

member of the public, Sacramento County
Current or Former Grantee:

RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

The B Street Theatre has been a welcome vibrant addition to the Sacramento
Arts scene. | am concerned that without the ability to apply for CAC grants, the
organization could flounder. We all need the arts!

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.



Sincerely,
Sara D.

Jeanne Munoz

(She/Her/Hers)

, Sacramento County

Current or Former Grantee: Not a current or former grantee;

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds ;

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Jeanne

Deborah Franklin
(She/Her/Hers)

, Sacramento County
Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a longtime subscriber to and supporter of B Street Theatre, and | am writing
to express concern over the exclusion of nonprofit arts organizations with
operating budgets over $3 million from CAC grant funding eligibility.

Arts organizations, big and small, need support from grants to sustain the arts in
California. An organization such as B Street Theatre is not so big that it can
survive without grants from CAC and other granting agencies. Their budget may



look big, but taking into account all the different arts programing B Street offers, it
is downright thin. B Street is so much more than one theatre. They are the only
professional children's theatre in northern California. They provide a variety of
theatre classes for children and adults. They host a Spanish-language theatre
project. They encourage and support new playwrights and directors with their
new plays festival and new play bunch. They cooperate with other performing
arts organizations in the community by providing a space for music and dance,
including the Sacramento Gay Men's Chorus and the Sacramento Ballet. They
bring a wide range of musicians to Sacramento. This is all wonderful work, but it
would not be possible without grants.

Please reconsider the $3 million budget limit for grant eligibility. It harms
important arts organizations, their patrons, and the communities that they serve.
Deborah Franklin

Wendy Hoyt

(She/Her/Hers)

Citizen/voter, Sacramento County
Current or Former Grantee:

RE: Agenda Item

Dear CAC:

Thank you for all you do to support the arts in California and particularly for your
financial support to date for the B Street Theatre in Sacramento. We are
longtime patrons of B Street Theatre, and are deeply concerned over the new
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
performances, jobs, education programs, and space for other small arts groups
to perform and grow. Their embracement of diversity and considerable outreach
to school children and minority communities is most impressive. It would be
devastating not to have them continue at the level they currently operate.

B Street faces the same financial difficulties as smaller organizations, and
excluding them from support threatens the stability of the entire arts ecosystem.
We are most fortunate that they have survived during and beyond the Covid
pandemic. The incredible role they played in this community during that time
cannot be understated.

Please reconsider and increase the $3 million threshold to ensure that all
nonprofits committed to serving the public have access to the resources they
desperately need.



Respectfully,
Wendy J. Hoyt
Sacramento

Joel Leong

(He/Him/His)

Self, Sacramento County

Current or Former Grantee: Not a current or former grantee;
RE: Agenda Item

Dear California Arts Council:

My wife and | are patrons of B Street Theatre, and | am writing to express
concern over the exclusion of nonprofit arts organizations with operating budgets
of $3 million from CAC grant funding eligibility.

Organizations like B Street are essential to California's cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

B Street faces the same financial challenges as smaller organizations, and
excluding them from support threatens the stability of the entire arts ecosystem.
Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

We love the B Street Theatre.

Please do not contribute to their downfall.

Thank you for your time and consideration,

Joel Leong &

Laurie Hudson

Lou Morris

(He/Him/His)

individual, Sacramento County

Current or Former Grantee: Not a current or former grantee;
RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.



They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Lou Morris

Richard A. Moore

(He/Him/His)

, Sacramento County

Current or Former Grantee: Not a current or former grantee;
RE: Agenda Item

To the California Arts Council,

| urge you to reconsider the 2025 Grants Season eligibility change that excludes
nonprofit arts organizations with budgets over $3 million. This policy unjustly
disqualifies vital institutions like Sacramento’s B Street Theatre, which provide
immense value to our communities through local employment, youth outreach,
and accessible programming.

As consumers, we are already struggling with historic inflation—housing, food,
transportation, and services are all rising sharply. Nonprofit arts organizations
face the same pressures, with escalating costs for staffing, operations, and
production. A $3 million budget today no longer reflects the scale of surplus—it
reflects survival and service expansion.

B Street Theatre has responsibly grown to meet community needs and now
faces being penalized for that success. Excluding such organizations does not
promote equity—it undermines it. Rather than impose an arbitrary cap, consider
a tiered grant structure that ensures fair access across organization sizes.
Please do not enforce this exclusionary policy. All of California’s cultural
institutions, regardless of budget size, deserve support as we navigate this
economically challenging time.

Sincerely, Richard Moore

Laura & Mark

(Mrs. & Mr.)

long time subscriber to 4 theater companies in Sacramento, Sacramento
County

Current or Former Grantee: Not a current or former grantee;

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds ;



Please support THE BIG IDEA THEATER & CAPITAL STAGE THEATER &
CALIFORNIA STAGE Theater. They all show excellent, thought provoking,
interesting plays that stay in your consciousness a long time. It is Food for your
Soul! They also operate on modest budgets. What a terrible loss it'd be to lose
them. All the actors are serious professionals, Equity members.

Susan Wheeler
(She/Her/Hers)

, Sacramento County
Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a long-term patron of B Street Theatre — it's one of the reasons | love living
in the Sacramento Region! This letter expresses my concern over the exclusion
of nonprofit arts organizations with operating budgets over $3 million from CAC
grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow. Arts are essential for the vibrancy of any
community. I've taken my grandchildren and now great grandchildren to B Street
performances because | understand how important the arts are to our mental
health.

B Street faces the same financial challenges as smaller organizations, and
excluding them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Susan Wheeler

Brooke

(She/Her/Hers)

, Sacramento County
Current or Former Grantee:
RE: Agenda Item

| am asking the CAC to reconsider their new requirements for their 2025 Grants
Season that now exclude nonprofit arts organizations with operating budgets



over $3 million. This includes B Street Theatre. | am a teacher in the Sacramento
area and | see first hand the positive social, emotional, and educational effects
the theatre has on students. | am also a patron of The B Street Theatre. Because
| am low-income, | take advantage of the $9 at 9 performances. This allows me
to access performances | might otherwise be excluded from. In that, the B Street
Theatre has enriched my own life. It is meaningful and important.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

()
, Yolo County

Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Betty

Jo Turney Schultz
(She/Her/Hers)
Individual, Sacramento County



Current or Former Grantee:
RE: Agenda Item

Plz reconsider decision to only award grants for non profits w/budgets under $3
Mil.B St Theatre provides a theatrical experience unlike any other; 1,000’s of kids
have been enthralled & educated thru their programs.To lose that connection for
kids who know nothing more than video games would be a tragedy... to grow to
adulthood w/out live theatre would be heartbreaking.

Emily Edmond

(She/Her/Hers)

, Sacramento County

Current or Former Grantee: Not a current or former grantee;

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds ;

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Furthermore, at a time when the arts as a whole are under unprecedented
political pressure, we need more support across all arts organization, not less.
Art breeds art, in the best way.

Sincerely,
Emily Edmond

Kevin Porter
(He/Him/His)
, Sacramento County



Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council members,

| attend musical and theatrical performances regularly at the B Street Theatre in
Sacramento.

These events are a vital source of enlightenment, entertainment, and community
pride, but they could be reduced or eliminated by the Council’s decision to limit
CAC grant funding to entities with budgets under $3 million.

| know that B Street Theatre also provides numerous educational programming
for youth and families, and allows smaller nonprofit groups to utilize their spaces.
The B Street Theatre has struggled financially since the pandemic and is still in
need of financial support from the Council and all other potential sources of
funding.

Please reconsider this policy change.

Thank you.

Rebecca Palmer

(She/Her/Hers)

Not affiliated, Sacramento County

Current or Former Grantee: Not a current or former grantee;

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds ;

am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Rebecca Palmer

Mike Edelstein



(He/Him/His)

, Sacramento County

Current or Former Grantee: Not a current or former grantee;

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds ;

Shirley Lutgen

(She/Her/Hers)

, Sacramento County

Current or Former Grantee: Not a current or former grantee;
RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,

Lyndsay Burch

(She/Her/Hers)

B Street Theatre (Theatre for Children Inc.), Sacramento County
Current or Former Grantee: Artists in Schools;Arts Education
Exposure;JUMP StArts;Organizational Development;

RE: Agenda Item

Dear California Arts Council,

As CEO and Executive Artistic Director of The Sofia: Home of B Street Theatre, |
am deeply concerned by the exclusion of nonprofit arts organizations with
budgets over $3 million from CAC funding.



Over my 12 years at B Street, CAC funding has supported our Family Series
(serving over 500,000 students and families), our artists-in-schools program, and
essential staffing and operational needs.

B Street Theatre is a cornerstone of California’s arts landscape, providing year-
round artist employment, education programs, and space-sharing with smaller
companies. Like many, we face severe financial pressures: decreased NEA and
foundation funding, donor fatigue, and inflation. Excluding organizations like ours
threatens our survival. Every dollar matters.

| moved from the East Coast to join B Street, inspired by Sacramento’s vibrant
arts community including the Crocker Art Museum and Broadway Sacramento.
The current cap endangers this cultural ecosystem.

| urge the Council to eliminate or raise the budget cap to ensure all nonprofit arts
organizations can access critical funding to serve their communities.

PH Wong

(Prefer not to answer)

individual patron of the arts, Sacramento County
Current or Former Grantee:

RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
PH Wong

Jacquie K
(She/Her/Hers)
B Street Theater, Sacramento County



Current or Former Grantee:
RE: Agenda Item

| am a recent subscriber to the B Street Theater. | attended their New Comedy
Festival first the first time in 2024, where they developed 4 plays over a week
period out of hundreds submitted. | had the opportunity to meet the playwrights,
watch their plays emerge for the first time on stage with first rate actors reading
the play twice during the week, and receive audience feedback. | wanted all four
plays to be produced. They were fabulous and the theater gave 250% bring ping
them to life. | returned to the second staging of each show and brought people
with me. | loved it. | cannot say enough about what they bring to the Sacramento
community and to playwrights from across the country who submitted their work.
Since then, | have attended multiple events to bring theater to young people,
schools, and families, along with important works for adult audiences. They have
provided new homes for artists from recently closed venues here.

| ask you to consider not arbitrarily restricting grant assistance to organizations
with an operating budget of less than $3 million and instead look at the total
benefit and range of services a theater company leverages with the grant
assistance. B Street is a great asset to the development of arts in Sacramento,
inspires hopes and dreams, and brings out the best in people. Thank you.

Jenny Clearwater

(She/Her/Hers)

, Placer County

Current or Former Grantee: Not a current or former grantee;
RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.



Sincerely,
Jenny

Judy Simmons

()

WAGS at FourSeasons Westshore, Sacramento County
Current or Former Grantee: Not a current or former grantee;
RE: Agenda Item

We are new subscribers to B Street & the plays (originals) are wonderful &
inspiring. More than 8,000 students in the Sacramento area have attended plays
at B Street this year. The Arts have been so under attack with this administration
more than ever it is important to support B Street. We have seen plays all
around this country and B Street is one of the best. Please continue with your
support/grants we need them!

Judy Simmons

Terri Young

(She/Her/Hers)

, County

Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a big fan of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely, Terri Young

()
, Yolo County



Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Lili Ann Metzer

Janette Vine

(She/Her/Hers)

, Yolo County

Current or Former Grantee: Not a current or former grantee;

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds ;

Dear California Arts Council,

We've been season subscribers to the B Street Theatre for over 25 years. We
have concern over the exclusion of nonprofit arts organizations with operating
budgets over $3 million from CAC grant funding eligibility.

This organization is loved and attending their performances is a joy and not to be
taken lightly. Besides their contributions to jobs, programs for children and new
and established performers are a necessary part of an all-around community.
They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.



Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

warm regards,
Janette Vine and Dale Drozd

Frances McChesney
(She/Her/Hers)

, Yolo County

Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| and two of my friends have been subscribers to the B Street Theatre for more
than 20 years. We personally benefit from B Street's programs and see that the
Theatre makes a tremendous contribution to the arts, in particular providing
incredible shows, programs, and classes for young people. | am writing to
express concern over the exclusion of nonprofit arts organizations with operating
budgets over $3 million from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Frances McChesney

()

B Street Theatre (patron)., Sacramento County
Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,
Yes, | copied and pasted a suggested script below. That doesn’t lessen my
interest and concern over this new rule.



Yes, you need to establish parameters for your selection process. My
suggestion: add another question on your application: How do we change our
selection process if our goal is to help CA nonprofit arts organizations? You
include your ideas/options AND you have a choice for “Other”, with a reasonable
but high character limit. Applicant can check, choose as many or few of your
options, including none, AND they can enter their text under the “Other” option.
To me, that’s the best of both worlds: structured answers AND open-ended
answer.

Regards,

Marie BAHRA

Folsom CA resident.

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Marie Bahra

Margaret Hastings

()

Retired, Sacramento County

Current or Former Grantee: Not a current or former grantee;Person who
believes in the role of art in society;

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds ;

| attend numerous art venues in the Sacramento area, including B Street
Theater, and am very concerned about the exclusion of nonprofit arts
organizations with budgets over $3 million from CAC grant funding eligibility.
My grandchildren and | particularly enjoy the performances for children at B
Street Theater. B Street Theater also plays an important role in introducing the



arts to less-privileged children who would not otherwise have the opportunity to
enjoy a play.

Organizations such as B Street are critical to California’s cultural life and provide
jobs, educational programs and a place for other small arts groups to perform.
All arts organizations currently face financial challenges and | ask you to
reconsider the proposed exclusion so that all nonprofits committed to serving the
public have access to necessary resources.

Erin Moos

(She/Her/Hers)

B Street Theatre, Sacramento County
Current or Former Grantee:

RE: Agenda Item

Dear California Arts Council Members,

| am writing to express my deep concern regarding the current exclusion that
denies grant eligibility to nonprofit arts organizations with operating budgets
exceeding $3 million. This change jeopardizes vital cornerstones of California’s
cultural landscape, including B Street Theatre.

Organizations like ours are essential hubs. B Street Theatre, operating The
Sofia, provides year-round employment for artists, offers regional youth
education, and shares its venue with under-resourced performing arts groups.
The assumption that a larger budget equates to robust financial health is
dangerously inaccurate in today’s economic climate. Like many, B Street Theatre
grapples with post-pandemic deficits, inflation, declining support, and reduced
NEA funding. Denying state funding to organizations like ours threatens our long-
term survival and the ecosystem that supports smaller, diverse arts
organizations. This policy undermines fair access and limits opportunities.
Therefore, | strongly urge the Council to reconsider and eliminate or substantially
raise the budget cap. We need a more nuanced approach to ensure that all
nonprofits—regardless of budget size—can access the support needed to
continue serving our communities and enriching California’s cultural life.

Thank you for your time and urgent consideration of this vital issue.

Sincerely,

Erin Moos

President of Board, B Street Theatre

Steve Hansen

(He/Him/His)

Former Sacramento City Councilmember, Sacramento County
Current or Former Grantee: Not a current or former grantee;
RE: Agenda Item



Dear California Arts Council,

| am writing to express deep concern over the current exclusion of nonprofit arts
organizations with operating budgets over $3 million from eligibility for state arts
funding.

Organizations like B Street Theatre are cornerstones of California’s cultural
landscape. We provide year-round employment for artists, offer extensive youth
education programs, and share our venue with smaller companies that do not
have access to professional performance spaces.

Like many in the arts sector, we continue to face extreme financial challenges.
With reduced NEA funding, donor fatigue, and inflationary pressure, the
exclusion of organizations of our size from CAC funding is not just short-
sighted—it is threatening our long-term survival. In this environment, every dollar
is critical.

| respectfully urge the Council to eliminate or raise the operating budget cap for
grant eligibility, ensuring that all nonprofit arts organizations—regardless of
size—can access the support they need to serve their communities.

Sincerely,
[Your Name]

Dominic Dawson Soto

(She/Her/Hers)

Sofia - B Street Theatre, Sacramento County
Current or Former Grantee:

RE: Agenda Item

As a proud mom of three girls who have grown up as members of B Street
Theatre, | am writing to express my deep concern about the exclusion of
nonprofit arts organizations with operating budgets over $3 million from CAC
grant funding eligibility.

For years, B Street Theatre has been an integral part of our family’s life. My
daughters have built confidence, fostered creativity, and developed a love for the
arts through its exceptional programs. The theatre provides so much more than
performances—it is a space for connection, personal growth, and inspiration. It
also supports our community by providing jobs, educational opportunities, and a
vital venue for smaller arts organizations to flourish.

Organizations like B Street face the same financial challenges as smaller
nonprofits, and excluding them from grant funding threatens not just their future,



but the livelihoods and learning opportunities they provide. For families like mine,
and communities across California, the arts are not a luxury—they are a lifeline.

| urge you to reconsider this policy so that nonprofits of all sizes that serve the
public, particularly ones like B Street that give back so generously, have access
to the resources they need to thrive and continue enriching lives.

Thank you for your time and for supporting the arts in California.

Sincerely,

Dominic Dawson Soto

Julia Gowin

(She/Her/Hers)

public, Sacramento County

Current or Former Grantee: Not a current or former grantee;
RE: Agenda Item

Dear California Arts Council,

My family and | have been going to B Street since it was on B Street and my kids
are finally old enough to both join for the family series. The shows we see each
year from cabaret to family holiday fun are entertaining and educational, but we
know B Street does so much more.

| am writing to express my concern over the exclusion of nonprofit arts
organizations with operating budgets over $3 million from CAC grant funding
eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow. And they face the same financial challenges as
smaller organizations and excluding them from support threatens the stability of
the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need. B Street is a staple in our
community we would like to keep and keep being able to afford.

Sincerely,
Julia Gowin

Elizabeth Ingham
(She/Her/Hers)
B Street Theatre, Sacramento County



Current or Former Grantee:
RE: Agenda Item

Dear Members of the California Arts Council,

| am a patron of the B Street Theatre and writing to urge you to reconsider the
proposed eligibility changes for the 2025 Grants Season, which exclude nonprofit
arts organizations with budgets over $3 million. This change would disqualify B
Street Theatre, a vital arts institution in Sacramento.

Though larger in size, B Street faces the same challenges as smaller groups:
recovery from pandemic losses, rising costs, and reduced federal support. It also
plays a unique and essential role in the broader arts ecosystem.

Through The Sofia, B Street provides affordable performance space for smaller
companies, brings theatre to thousands of students, and supports new plays and
playwrights. Removing access to CAC funding puts not just B Street at risk, but
also the many artists, educators, and organizations who depend on its support.

| respectfully urge the Council to adopt a more inclusive policy that recognizes
the vital role mid- and large-sized nonprofits play in sustaining California’s
cultural landscape.

Sincerely,

Elizabeth Ingham they’re

Sacramento, CA
B Street Theatre Patron

Andres Arango

(He/Him/His)

B Street Theatre, Sacramento County
Current or Former Grantee:

RE: Agenda Item

Dear Members of the California Arts Council,

| am a patron of the B Street Theatre, and | am writing to urge you to reconsider
the proposed eligibility changes for the 2025 Grants Season, which exclude
nonprofit arts organizations with budgets over $3 million. This change would
disqualify B Street Theatre, a vital arts institution in Sacramento.

Though larger in size, B Street faces the same challenges as smaller groups:
recovery from pandemic losses, rising costs, and reduced federal support. It also
plays a unique and essential role in the broader arts ecosystem.

Through The Sofia, B Street provides affordable performance space for smaller
companies, brings theatre to thousands of students, and supports new plays and
playwrights. Removing access to CAC funding puts not just B Street at risk, but
also the many artists, educators, and organizations who depend on its support.



| respectfully urge the Council to adopt a more inclusive policy that recognizes
the vital role mid- and large-sized nonprofits play in sustaining California’s
cultural landscape.

Sincerely,

Andres Arango

Sacramento, CA

B Street Theatre Patron

Alan Ingham

(He/Him/His)

B Street Theatre, Sacramento County
Current or Former Grantee:

RE: Agenda Item

Dear Members of the California Arts Council,

| am a patron of the B Street Theatre, and | am writing to urge you to reconsider
the proposed eligibility changes for the 2025 Grants Season, which exclude
nonprofit arts organizations with budgets over $3 million. This change would
disqualify B Street Theatre, a vital arts institution in Sacramento.

Though larger in size, B Street faces the same challenges as smaller groups:
recovery from pandemic losses, rising costs, and reduced federal support. It also
plays a unique and essential role in the broader arts ecosystem.

Through The Sofia, B Street provides affordable performance space for smaller
companies, brings theatre to thousands of students, and supports new plays and
playwrights. Removing access to CAC funding puts not just B Street at risk, but
also the many artists, educators, and organizations who depend on its support.

| respectfully urge the Council to adopt a more inclusive policy that recognizes
the vital role mid- and large-sized nonprofits play in sustaining California’s
cultural landscape.

Sincerely,

Alan Ingham

Sacramento, CA

B Street Theatre Patron

Rich Hale

(He/Him/His)

Volunteer and Sponsor of school, community, and professional theatre and
choir groups, Sacramento County

Current or Former Grantee: Not a current or former grantee;

RE: Agenda Item

| would urge the CAC to reconsider their new requirements for their 2025 Grants
Season that now exclude nonprofit arts organizations with operating budgets



over $3 million. The size of an organization does not determine the value per
dollar of funding or scope of mission. A large group may be more efficient than a
small one and be able to better serve an under-represented area. Each group,
large or small should be judged on their own merits, without an arbitrary
restriction in size. Restricting large funding simply based on size would be
equivalent to saying the Red Cross should be broken down and each city or
block should fend for themselves or all fires departments should be a single
station.

Debra Boogaard

(She/Her/Hers)

B Street Theatre at Sofia, Sacramento County
Current or Former Grantee:

RE: Agenda Item

Debra Boogaard

(She/Her/Hers)

B Street Theatre, Sacramento County
Current or Former Grantee:

RE: Agenda Item

| am a decades-long patron of the B Street Theatre, and am writing to express
my concern over the exclusion of nonprofit arts organizations with operating
budgets over $3M from CAC grant funding eligibility. This limit is arbitrary and the
overall impact of organizations and their contributions to a community should be
considered.

Organizations such as B Street are essential to California's cultural life and
provide not just performances, but jobs, education programs, and space for other
arts groups to perform. Founded to bring live theater to thousands of children
annually, B Street is cultivating new generations of arts-loving people -- in
addition to the phenomenal programming offered to adults.

Organizations such as B Street face the same financial challenges as smaller
organizations and excluding them from support threatens the ability of the entire
arts ecosystem.

Please reconsider this policy to ensure that ALL nonprofits committed to serving
the public have accesses to the resources they need.

Respectfully,

Deb Boogaard

Folsom

Sarah Scott Scott



0

, Sacramento County
Current or Former Grantee:
RE: Agenda Item

()
, County

Current or Former Grantee:
RE: Agenda Item

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Sarah Scott

Grant Macleod

(He/Him/His)

, Placer County

Current or Former Grantee: Not a current or former grantee;
RE: Agenda Item

Dear California Arts Council,

| am a season ticket holder of the B Street Theatre, and | am writing to express
concern over the exclusion of non-profit arts organizations with budgets over $3
million from CAC grant funding eligibility.



Theatre organizations such as B Street are in integral part of the cultural lifeblood
of our area. They provide not only entertainment value, but jobs, education
programs, and a space for the community to come together.

All such organizations face the same financial hurdles as smaller performing
venues do, and withholding support from them threatens the entire ecosystem
that provides such value to the residents of our area.

Please re-visit this decision as it is overwhelmingly in the interest of not only the
B Street Theatre itself, but all the many patrons that have come to rely on the
wonderful family entertainment that they provide.

Sincerely,

Grant Macleod

Melanie Arellano, El Dorado County
Dear California Arts Council,

My husband and | are patrons of B Street Theatre. For over a decade, we have
traveled from Solano County then El Dorado Hills to attend events at B Street
Theatre. We are writing to express concern over the exclusion of nonprofit arts
organizations with operating budgets over $3 million from CAC grant funding
eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Melanie and Paul Gossman

T Davis, Yolo County
Dear California Arts Council,
| am a patron of B Street Theatre, and | am writing to express concern over the

exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.



Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

We need more organizations like B Street and should not penalize them for their
successful growth.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Rita Grogan (She/Her/Hers)
B Street Theatre, Sacramento County

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Respectfully submitted,
Rita Grogan, an art patron who believes NON-profit theaters exist to provide
cultural enrichment and entertainment.

Marta Williams (She/Her/Hers), Sacramento County

Current or Former Grantee: Not a current or former grantee

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds

Dear California Arts Council,



| am a patron of B Street Theatre, and | am writing because | recently heard that
nonprofit arts organizations with budget over $3,000,000 will not be eligible for
grant funding from CAC.

Nonprofits such as B Street are important in CA - these are accessible venues
that bring performances from small groups as well as mid-sized arts groups.
These nonprofits are also suffering financial struggles. This is not an issue that is
specific to only smaller organizations. | respectfully ask that the CAC reconsider
this policy so that nonprofits committed to this service have equal access to
budgetary stability.

Sincerely,

Marta Williams

Lisa Kirazian (She/Her/Hers)

Playwrights Project, San Diego County

Current or Former Grantee: Arts & Cultural Organizations General
Operating Relief;Arts in Corrections

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds

As President of the Board of Playwrights Project in San Diego, a 40-year theater
education organization that builds literacy and communication skills by
encouraging people of all ages to voice their stories through theater, | urge you to
reconsider the approach to the unused FY24-25 Local Assistance Funds. As a
result of recent arts funding cuts on the federal, state and local levels, as well as
the CAC’s prioritizing of organizations with budgets below $250k, please know
that mid-sized organizations like ours and larger will be struggling. Experienced
organizations should not be penalized for growing and expanding, nor should our
history and knowledge in the field be seen as a shortcoming by uplifting smaller
and newer organizations. We continue to learn, adapt and evolve with the times.
And we have the trust and positive regard of our partners and constituencies. We
encourage you to reconsider supporting midsize organizations with the 24-25
Local Assistance Funds. Thank you.

Andrea Durham (She/Her/Hers), Sacramento County
Current or Former Grantee: Not a current or former grantee

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.



| have been working in the non profit cultural sector for most of my 30+ year
career, and | am currently the Executive Director of a museum with an
approximately $6M budget. So | speak from very personal experience when | say
that non-profits of this size face enormous financial challenges. Perhaps even
more than smaller organizations. We are in extreme need of grants and every
type of support that we can pursue. Our missions, our public, and our community
demands that we provide necessary services and offerings that no one wants to
live without. We are vital to our social fabric, the economy, and so many other
parts of our community. These medium-sized organizations serve in so many
ways, and funding like this helps to meet those demands. Please do not imagine
us as large enough to serve the community without support - no services can be
provided without money to support them.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need. We are a necessary part of
our community. Thank you - Andrea

Vicki Ibarra (She/Her/Hers)
Patron of the B Street Theatre, Sacramento California, Sacramento County

Dear California Arts Council,

We are long time patrons of B Street Theatre, writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility. We bring our autistic teenage grandson to the
Family series performances as well as being Mainstage subscribers ourselves.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Vicki and Robert Ibarra

Christian Tanton (He/Him/His)
B Street Theatre, Sacramento County



Current or Former Grantee:
RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds

Dear California Arts Council,

| am writing to express deep concern over the current exclusion of nonprofit arts
organizations with operating budgets over $3 million from eligibility for state arts
funding.

Organizations like B Street Theatre are cornerstones of California’s cultural
landscape. We provide year-round employment for artists, offer extensive youth
education programs, and share our venue with smaller companies that do not
have access to professional performance spaces.

Like many in the arts sector, we continue to face extreme financial challenges.
With reduced NEA funding, donor fatigue, and inflationary pressure, the
exclusion of organizations of our size from CAC funding is not just short-
sighted—it is threatening our long-term survival. In this environment, every dollar
is critical.

| respectfully urge the Council to eliminate or raise the operating budget cap for
grant eligibility, ensuring that all nonprofit arts organizations—regardless of
size—can access the support they need to serve their communities.

Sincerely,
Christian Tanton

Louise (Valerie) Marston (She/Her/Hers)
retired, Sacramento County

Current or Former Grantee:

RE: Agenda Item

Dear California Arts Council,
| am a patron of B Street Theatre, and | am writing to express concern over the

exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.



Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small
arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem. The
pandemic in 2020 as well as raising costs since have threatened Sacramento's
arts community, including the B Street Theatre. Itis so very important to our arts
family to keep the Sofia Home of the B Street theatre thriving as it is a jewel of
our city.

Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,
Louise Valerie Marston

JoAnn Solov (She/Her/Hers)

Long time supporter of the arts in Sacramento, including my license plate!,
Sacramento County

Current or Former Grantee:

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds

As a parent and grandparent, my children and grandchildren have been nurtured
by the B Street Theatre. My children were always entertained and educated
when the troupe performed at their elementary school, and now my
grandchildren attend the shows at the Sofia Theatre. My husband and | have
attended performances since the old days when the nearby train rumbled by,
punctuating performances. These intimate experiences breathe life into a
community and inspire young people to entertain a theater career. We continue
to enjoy the variety of arts offerings, including this weekend's electric cello group
which we will attend with a dozen friends.

The Sofia is a hub offering performance space to smaller groups, allowing new
playwrights a voice, musicians a stage, and the public enrichment.

By excluding nonprofit organizations like the B Street, with operating budgets
over 3 million, from CAC grant funding eligibility, their existence is threatened, as
well as all those who rely on them to thrive. These large art organizations also
need support to continue serving the public.

Spaces like the B Street are essential to California's cultural life, providing jobs,
education and performance spaces. They face the same financial challenges as
smaller organizations and need the state's support to ensure stability.



Please reconsider this policy so that ALL nonprofits committed to serving the
public have access to the resources they need.

Thank you,

JoAnn Solov

Nancy Oliver (She/Her/Hers)

B Street Theater (Sophia), Sacramento County

Current or Former Grantee: It receives grants

RE: Agenda Item 4. VOTING ITEM: Unused FY 24-25 Local Assistance
Funds

| am a regular B Street Theatre attendee and think it is the best theater in
Sacramento. It DEFINITELY is love by the public and should not be excluded as
a nonprofit arts organizations with operating budgets over $3 million from CAC
grant funding eligibility.

B street is a community gathering place for people who love theater, attend
events, and it provides education and a space for small arts groups and
children's theater shows along with adult performances.

This theater is loved by the community, so please reconsider this policy to ensure
that all nonprofits committed to serving the public have access to the resources
they need.

Sincerely,
Nancy Oliver

Jan Littman (She/Her/Hers), Sacramento County

Dear California Arts Council,

| am a patron of B Street Theatre, and | am writing to express concern over the
exclusion of nonprofit arts organizations with operating budgets over $3 million
from CAC grant funding eligibility.

Organizations like B Street are essential to California’s cultural life and provide
not just performances, but jobs, education programs, and space for other small

arts groups to perform and grow.

They face the same financial challenges as smaller organizations, and excluding
them from support threatens the stability of the entire arts ecosystem.



Please reconsider this policy to ensure that all nonprofits committed to serving
the public have access to the resources they need.

Sincerely,

Jan Littman



TABDD

California Arts Council | Public Meeting | 06/22/2021

Return to Agenda




N\

4 Policy Memorandum

CA LI Fo R N 1A 2750 Gateway Oaks Drive, Suite 300, Sacramento CA 95833
ARTS COUNCIL T: (916) 322-6555 | F: (916) 322-6575
A STATE AGENCY www.arts.ca.gov

DATE: June 20, 2025
TO: All Council Members
FROM: Allocations Committee — Phil Mercado & Nicola Miner

RE: Discussion of FY 2025-2026 Overall Allocations
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Purpose: The purpose of this memo is to outline Council considerations for determining overall
allocation amounts for the FY2025-26 fiscal year. The Allocations Committee will use feedback

from this discussion to develop recommendations for the final allocations vote at the September
26, 2025 public Council meeting.

Background: At the February 28, 2025 public meeting, the Council voted to approve the
following purposes, durations, and maximum request amounts for the FY 2025-26 grant
programs:

Folk & Traditional Arts (Statewide Administering Organizations)
e Grant Activity Period: 2 years
e Maximum Request Amount: $1,000,000 each year
e Program Purpose: Support to administer funding for artists and arts organizations’ work
in folk and traditional arts expressions
e Funding Considerations: Council may choose to allocate only the first year of funding
and vote on the second year in 2026

Individual Artist Fellowships (Regional Administering Organizations)
e Grant Activity Period: 2 years
¢ Maximum Request Amount: Variable request amount based on population served
e Program Purpose: Supporting the creative practices of California artists at key career
levels (emerging, established, or legacy)
e Funding Considerations: Awards will be made to regionally-based administering
organizations at the following maximum request levels, based on population:
o Region 1: Upstate (Maximum Request Amount $300,000)
= To serve Butte, Colusa, Del Norte, Glenn, Humboldt, Lake, Lassen,
Mendocino, Modoc, Nevada, Placer, Plumas, Shasta, Sierra, Siskiyou,
Sutter, Tehama, Trinity, and Yuba counties



o Region 2: Capital (Maximum Request Amount $300,000)
= To serve Alpine, El Dorado, Sacramento, Solano and Yolo counties
o Region 3: Bay Area (Maximum Request Amount $700,000)
= To serve Alameda, Contra Costa, Marin, Napa, San Francisco, San
Mateo, Santa Clara and Sonoma counties
o Region 4: Central Valley & Eastern Sierra (Maximum Request Amount
$450,000)
= To serve Amador, Calaveras, Fresno, Inyo, Kern, Kings, Madera,
Mariposa, Merced, Mono, San Joaquin, Stanislaus, Tulare and Tuolumne
counties
o Region 5: Central Coast (Maximum Request Amount $300,000)
= To serve Monterey, San Benito, San Luis Obispo, Santa Barbara, Santa
Cruz and Ventura counties
o Region 6: South — Los Angeles (Maximum Request Amount $1,000,000)
= To serve Los Angeles County
o Region 7: Inland Empire & South Coast (Maximum Request Amount
$700,000)
= To serve Riverside, San Bernardino and Orange counties
o Region 8: Far South (Maximum Request Amount $450,000)
= To serve Imperial and San Diego counties

State-Local Partners

e Grant Activity Period: 1 year

e Maximum Request Amount: $75,000

e Program Purpose: Support and technical assistance for county-designated local arts
agencies

e Funding Considerations: Open only for newly eligible County Arts Agency in Alpine
County. The other 53 current SLPs are going into the second year of their two-year
grant.

State-Local Partners Mentorship

e Grant Activity Period: 1 year

e Maximum Request Amount: $50,000

e Program Purpose: Support for the establishment by an existing State-Local Partner of a
county-designated local arts agency in counties in which no such agency has currently
been identified

e Funding Considerations: Only three grantees this year, as there are only three
remaining counties without official State-Local Partners that will be receiving mentoring

Operating Support
e Grant Activity Period: 1 year
e Maximum Request Amount: $30,000



e Program Purpose: Direct funding to arts and cultural organizations and arts service and
network organizations in support of ongoing operations

e Funding Considerations: Priority applicants will be considered in allocations decisions
(see priorities below)

Arts & Youth

e Grant Activity Period: 1 year

e Maximum Request Amount: $25,000

e Program Purpose: Supporting arts education and Creative Youth Development projects
serving historically and systemically under-resourced youth in school and community-
based settings

e Funding Considerations: Priority applicants will be considered in allocations decisions
(see priorities below)

Impact Projects

e Grant Activity Period: 1 year

e Maximum Request Amount: $25,000

e Program Purpose: Supporting collaborative projects between artists and community
members that address issues experienced by historically and systemically under-
resourced communities

e Funding Considerations: Priority applicants will be considered in allocations decisions
(see priorities below)

Additionally, Council voted to apply the following priorities for the Operating Support, Arts and
Youth, and Impact Projects grants:

e Applicants serving the lower quartiles of the Healthy Places Index;

e First-time CAC grantees; and

e Small organizations with annual Total Revenues (TRs) of $250,000 or less
As noted in the January 24, 2025 memo for Council, the Committee was informed by Strategic
Framework aspirations, Council and public input, grantee data analysis, the 2020 field scan,
and CAC’s racial equity framework.

While the FY2025-26 budget is not yet finalized, the CAC’s proposed budget appropriation in
the Governor’'s May Budget Revision is flat.

Considerations for Council:

e Application Numbers: The CAC received the following number of applications for each
open program:
= Operating Support: 1,424
= Arts and Youth: 643
= |mpact Projects: 478



Folk & Traditional Arts (AO one fo two awardees only): 39

Individual Artist Fellowships (AO eight awardees only): 41

State-Local Partners (one awardee only): 1

State-Local Partner Mentorship (three awardees only): 7

o Does Council want to align percentage of program funding to amount of request
from the field?

e Priority communities: The CAC received the following number of applications from
priority communities for each open program (this includes preliminary data on first-time
applicants and those with budgets of less than $250k; the Committee will be able to
analyze and share data on organizations serving applicants in the lower quartiles of the
HPI at the September meeting):

= Operating Support: 978 (69%)
» Arts and Youth: 345 (54%)
= Impact Projects: 326 (68%)
o Does Council want to align percentage of program funding to amount of request
from priority communities?

¢ Funding History: In FY2024-25, Council allocated more than twice as much funding to
Operating Support grants (General Operating Support/Statewide and Regional
Networks - $10,740,445) as it did to Project Support grants (Arts and Youth/Impact
Projects - $5,457,149).
o Consistent Strategy — Does Council want to maintain this strategy and continue
to invest primarily in operating support?
o Complementary Strategy — Does Council want to complement this strategy by
investing more heavily in project support this year?

e Programmatic goals: Each grant program has a specific purpose and set of intended
outcomes (listed in the purpose statements in the box above).
o Does Council want to invest more deeply in some programmatic areas given their
specific purposes and outcomes?

Other Supporting Documents:
Sample Funding Scenario

Report Prepared by Committee Staff: Josy Miller, Programs Manager, and Natalie
Peeples, Arts Programs Specialist
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2025
Approved # of Estimated
Maximum # of Priority Total 2025 Request # of Projected 2025
|Program Award Applicants | Applicants |[Amount Program Category grantees |Allocations
State-Local Partners (second year funding) $ 75,000 53|N/A $ 3,431,450 [Partnership Support 53| $ 3,431,450
State-Local Partner (invite only for 1 org) g 75,000 1[N/A $ 75,000 |Partnership Support 11 $ 75,000
State-Local Partner Mentorship $ 50,000 7|N/A $ 350,000 |Partnership Support 3] % 150,000
Folk & Traditional Arts AO (first year only) $ 1,000,000 39|N/A $ 38,041,158 |Regranting 11 $ 1,000,000
Individual Artist Fellowship AOs (total of 8 regions) $ 4,200,000 41|N/A $ 22,109,194 |Regranting 8% 4,200,000
General Operating Support g 30,000 1424 978| $ 41,268,399 |Operating Support 127 $ 3,800,000
Arts and Youth $ 25,000 643 345| $ 15,556,155 |Project Support/Arts Ed 152 $ 3,800,000
Impact Projects g 25,000 478 326] ¢ 11,720,689 |Project Support 152| § 3,800,000
2633 $ 129,120,595
Allocated:| $ 20,256,450
Available: | $ 20,383,000
Amount Left: | $ 126,550
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DATE: June 20, 2025

TO: All Council Members

FROM: 50th Anniversary Ad hoc Committee - Roxanne Messina Captor & Nicola Miner

RE: Establishing Funding Methods for the 501" Anniversary Celebration & Awards

Ceremony
Purpose

Purpose of the committee is to adopt a vision, timeline, and budget for an Awards Ceremony to
commemorate the 50" Anniversary of the California Arts Council.

The Committee recommends authorizing the California Arts Council (CAC) agency to
establish and implement the proposed funding mechanisms to fundraise for the 50th
Anniversary Celebration and Awards Ceremony, ensuring all actions are in strict
alignment with agency and state policy.

This vote specifically authorizes the agency to:
o Activate the designated donation fund with the Department of Finance.
e Allow the Fundraising Ad hoc Committee to develop and implement a fundraising
plan.
o Oversee the donation fund in accordance with the Council-approved budget and
financial reporting.

Background



50th Anniversary Ad Hoc Committee
June 3, 2025

The 50" Anniversary Ad hoc committee was formed to develop a Council-led approach to
celebrating the Council’s yearlong celebration from January — December 2026. The purpose of
the Committee is to develop the vision/concept for the anniversary, key activities/initiatives,
and a budget and timeline in collaboration with agency staff.

Activities

The Committee met on March 3, April 3, May 30, and June 12, 2025 and developed the
following proposal which includes a vision, case-statement, key initiatives, timeline, fundraising
strategy, & budget for the awards ceremony and related activities.

Committee Vision

A California where artists are honored as the architects of our shared future—where creativity
is not a luxury, but a necessity for thriving communities, cultural belonging, and collective
imagination. For fifty years, we have nurtured the roots of artistic expression; We continue our
commitment to placing artists and creativity at the heart of a vibrant and visionary California.

As we step into the next fifty years of the California Arts Council, we pay homage to those who
came before and pave the way for the future generations to create with unabashed freedom,
exquisite artistic merit, and dynamic civic connection, for the benefit of all Californians.

Proposal

See attachment: 50" Anniversary Ad hoc Committee Proposal

Report Prepared by Committee Staff: Danielle Brazell, Executive Director, Kristin Margolis,
Director of Program Services, and Carissa Gutierrez, Director of Public Affairs, in collaboration
with the 50th Anniversary Ad hoc Committee.



CAC 50t Anniversary Awards Ceremony Proposal

The 50th Anniversary of the California Arts Council (CAC) is a significant milestone that
honors the agency’s legacy, celebrates its impact, and lays the foundation for its future. The 50t
Anniversary committee and staff see this as a year-long celebration that will recognize CAC
contributions to California’s cultural landscape while engaging diverse communities in meaningful
artistic experiences. The year-long celebrations will honor the agency’s legacy and celebrate its
impact on the arts in the state. This year-long celebration will begin in earnest in January 2026. The
Council will commemorate the agency programs, visionaries, and stewards from its founding to its
current leaders. Additionally, grantees and strategic partners will be invited to list commemorative
events acknowledging the agency’s impact on Californians lives.

Beginning in January 2026, artists and arts organizations will be invited to dedicate one of
their already planned exhibits, performances, installations or events to the 50" Anniversary of the
CAC. The CAC will provide the 50" Anniversary logos, signage and marketing for these projects.
Pages on the CAC website will be dedicated to the 501" Anniversary with logo and marketing
opportunities. A calendar of statewide 501" Anniversary arts projects and events will be listed on the
pages, so audiences and tourists can participate in 501" Anniversary arts events statewide. This type
of calendar will bring in revenue to the state.

The Awards ceremony and reception, tentatively scheduled for April 2026, will honor founding
and past council members who have done exceptional work on behalf of the arts in California. We
have contacted prominent founding council members. Another three prominent council members will
be contacted for this honor. We will also honor posthumous founding council members. The
Governor will give out the awards to the council members. There is the potential of the awards being
an annual or bi annual ceremony for the CAC.

At the Awards ceremony ten artists or arts organizations from the state will be honored for
their work. These ten will be suggested from Governor, council, staff, legislature, and our Strategic
Local Partners. (58 counties, 8 regions). The ten chosen for this award will meet the criterion
composed by staff and approved by council. These awards will be given out by the council members
who are being honored.

We will have two of our grantees perform before and after the ceremony. We may be able to
have other performers perform during the reception.

The committee is looking at the Governor’'s mansion, the state capital or the California
Museum as the site for the Awards ceremony. Event planners have been approached and
preliminary discussions on cost have taken place. Public Relations has also been approached with
preliminary discussions on cost.

Funding
Using the following fund from our by-laws:

8753.6.
(a) The California Arts Council Contribution and Donations Fund is hereby created in the State
Treasury to receive funds pursuant to subdivision (m) of Section 8753. Notwithstanding



Section 13340, the moneys in the fund are continuously appropriated, without regard to fiscal
years, to the Arts Council for the purposes of this chapter.

(b) Any moneys in the Art Council Donations Account in the Special Deposit Fund shall be
transferred to the California Arts Council Contribution and Donations Fund.

(Amended by Stats. 2015, Ch. 303, Sec. 187. (AB 731) Effective January 1, 2016.)

Council will raise the necessary funds for the needed expenditures. (See Preliminary budget).
RFP’s will be written, approved and posted for the event planner and public relations by staff.

Council will explore the opportunity to commission 5-10 grantees to commission a work
dedicated to the 50" Anniversary.

Award Ceremony Budget

Expenses Low High

Develop Sponsorship Package & Plan
50,000 75,000 the Eventin Coordination with the Co-
Chairs, Council & Agency.

Venue Rental 5,000 7,500

Development & Event
Planner

Master of Ceremonies & 2,500 5000 MC/DJETC.

DJ

Catering 37,500 50,000 $150 per person

Tables, Chair, Linens 3,000 6,000

Artist Honorarium 2500 5,000 For artists presentations at the awards
ceremony
Commission an artist to fabricate

Awards 5,000 10,000 awards @$500 Each
Includes collateral, promotional

Marketing & Outreach 2,500 5,000 materials, development of branded
assets, mailings, etc.

Travel 5,000 7,500

Lodging 7,000 10,000

Photographer & 8,000 10,000

Videographer

Estimate Total $145,500 191,000
Income Low High

Sponsorships 80,000 100,000



Donations 30,000 50,000
Grants 25,000 25,000
In-kind 10,000 21,000

Note these figures are approximate &
Estimate Total 145,000 191,000 subject to confirmation upon Council’s
endorsement.

Timeline and Responsible Parties

April 2025. Announce plans to the council and get input. Target Council members who can
help with fundraising. DONE BY COMMITTEE

May 2025- Approach Governor, former prominent founding council members to participate-
DONE BY COMMITTEE

June 2025- Preliminary talks with event planners and PR consultant-DONE BY COMMITTEE
June 2025- Ad Hoc 50" Anniversary Fundraising Committee Formed-Council Members-
Mercado and Stein-DONE BY CHAIR MESSINA CAPTOR

June 20, 2025-Council approves 50" Anniversary plan

June-July 2025- RFP’S for event planner and public relations are written, approved and
posted-Danielle and Staff.

July 2025-Fundraising Commences-Council Members-Mercado and Stein- Council member
Miner implements seed money.

June-July 2025-Criterion for the 10 artists or arts organizations to be honored completed-
Danielle and Staff.

June-July 2025- Identify 30 artists or arts organizations to be narrowed down to ten to be
honored at the Awards ceremony. This process will take place on- line based on established
criterion. List of Legislators, SLP’S to reach out to. Form an Ad Hoc committee formed to
develop criterion and serve as panelists. Slate will be presented to council. Staff and Council
Members Keehn, Hirabayashi.

July-August 2025 -Logo design and marketing tools for the 50" Completed. - Staff
July-August 2025- Web pages and calendar for 50" added to the CAC website. Completed-
Staff

NOTE: Every month include some ongoing information about the progress of the 50™".
July-August 2025-Identify the artist and design the award to be given out at the ceremony. Out
to bid for a fabricator. -Completed-Council member Israel

August 2025- Reach out to CA artists and arts organizations to dedicate one of their projects
for 2025 to the 50" anniversary. — Danielle, Staff, Council members Estrada, Clarke, Duarte
August 2025- Confirm event planner and PR consultant-50" Committee

August 2025-Confirm venue, guests for Award ceremony-50™" Committee

Sept.-Oct. 2025- Identify the projects dedicated to CAC 50" include them in our calendar on
the web page. -Staff and PR Consultant



Aug.-Sept. 2025 Press starts. All publications. Include TV morning segments etc. PBS-PR
Consultant

October-Nov. 2025-Artists picked for the ceremony- All

October-Nov. 2025 Finalize all plans, keep up PR and fundraising-All including events
planner-All

Jan. 2026- Arts programs to honor the 50" begin and are posted on our Calander. -Staff and
PR Consultant

April 2026 Awards Ceremony and Reception-All
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A STATE AGENCY www.arts.ca.gov

DATE: June 20, 2025

TO: All Council Members

FROM: Governance Committee

RE: Revision of Bylaws to Clarify Establishment of Quorum

Purpose:

The purpose of this memo is to provide a recommendation for the Council to approve
how it handles recusals and abstentions on a voting item in a public meeting.

The Governance Committee recommends adopting the determination that Quorum is
defined by presence not participation, meaning recusal and/or abstention by a
member for a voting item does not affect quorum at a public meeting of the Council.

Upon adoption of this recommendation, staff will revise the bylaws accordingly and
include a glossary of terms for reference.

Background:

For the Council to conduct its business effectively, it must decide how it handles
recusals and abstentions on a voting item in a public meeting. Bagley Keene is silent on
this issue and therefore the Council has the opportunity to make a determination based
on its adopted parliamentarian process.

Robert’s Rules of Order, which is the adopted parliamentarian process by which the
Council abides by, interprets abstentions or recusals determines the following "even if a
member abstains or recuses themselves - they count toward quorum if they are present
at the meeting” (Robert et al., 2020, §40:1) Quorum is determined by presence not
participation.



Governance Committee Memo cont’d June 20, 2025

Therefore, the Governance Committee recommends the Council vote to revise the
Council’s Bylaws to reflect that quorum is determined by presence, not participation as
indicated above. Adopting this definition to the Council’s bylaws will ensure the Council
is able to conduct its business effectively and without ambiguity.

Attached to this policy memorandum is a completed Decision Support Tool which
outlines the logic supporting this recommendation and the alignment with the 2018-2026
Strategic Framework.



“Asking questions, cultivating transparency and

CA Ll Fo R N |A being. honest is key in the decision-making process.”
‘ ARTS COUNCIL - adrienne maree brown

A STATE AGENCY California Arts Council
Decision Support Tool

What is the Decision Support Tool?

The Decision Support Tool encourages us to make decisions that are grounded in our Racial Equity Action Plan. The purpose of the
tool is to invite us all with different functions and roles to think and talk through a variety of possible impacts resulting from any
decision-making action.

This tool is meant to be used after your initial brainstorming phase to test the action’s alignment within our and
Sections can be completed by staff or council, as needed, to complete this exercise.

*Please note that a response is needed in each section of this worksheet, if the answer is no or you cannot provide an answer, please
STOP and reach out to a supervisor or appropriate council member for additional guidance before completing additional questions.

Who is completing this DST? Governance Committee



https://view.publitas.com/ca-arts-council/california-arts-council-strategic-framework/page/1
https://view.publitas.com/ca-arts-council/california-arts-council-strategic-framework/page/47

What is the decision that needs to be made? (1-3 sentences)

Why is this decision important and what situation or process
is informing it? (1-3 sentences)

When does this decision need to be made?
What is the proposed timeline?

Is there flexibility on the timeline?

Where and how does this action live within the agency’s
Strategic Framework, specifically:

e Better identifies and meets local needs

Reduces barriers to accessing CAC funds, programs and
meetings

Amplifies leadership engagement with constituents
Focuses on public input

Evaluates funding programs and grantmaking processes

Do we have the staffing capacity to support this decision
and action? If yes, please list who will be accountable for
each stage of implementation.

If no, please stop here.

Do we have funding for this decision and action? If yes,
please state briefly the source of funding.

If no, please stop here.

Who needs to make the final decision?

e Management
e Council
e Other

(Please explain and provide a brief outline of the process.)

Who is expected to benefit from this decision and action,
and what methods have been used to research and/or
gather community input?

What might be unintended consequences, drawbacks,
opportunities or domino effects from this decision and
action?

The council must determine whether quorum is affected when a Council
member recuses and/or abstains themselves from a vote.

For the Council to conduct its business effectively, it must decide
how it handles recusals and abstentions on a voting item in a public
meeting.

The decision is important because there are times when council
members have conflicts with voting items. When this occurs, the
Council must ensure it can still meet quorum.

A quorum is required for Council to conduct its official duties as a
policy setting body. Bagley Keen is the state law that governs how a
state body conducts its business. However, Bagley Keen is silent on
this issue.

Roberts Rules of Order, which is the adopted parliamentarian
process by which the Council abides by, interprets abstentions or
recusals determines the following "even if a member abstains or
recuses themselves - they count toward quorum if they are present
at the meeting. Quorum is defined by presence not participation.

The Decision needs to be made at the June 20" meeting to ensure no
further disruption of Council occurs.

This issue will be added to the Council’s Bylaws.

Yes.

No Funding Decision is needed to enact this decision.

Council

Council, the Agency, the Field, and the Public.

If this issue is not clarified, it may impact the Council’s ability to conduct
business.



All.




Has a survey of research or best practices been conducted
to support this action in a Racial Equity context? For
example, this could include research from other institutions
or sectors that are related, or a list of relevant articles or
policies from similar agencies or organizations.

If yes, briefly state this research here in a few sentences. If
no, please stop here.

What is the potential impact on staff at different levels of the
organization?

What is the potential impact on the field?

Does this action address the following in the long-term? Your
response should include at least one of the below options,
please briefly elaborate on your answer:

e Addresses root causes of inequity
e Instills faith in government transparency, accountability
and stewardship

e Positions CAC as a leader in the field

Please outline next steps to support the decision-making
that is needed to move forward from now.

How will the decision and progress on the action be tracked
and communicated to various audiences both internally and
externally?

How will we know if the expected goal or benefit is
achieved?

What is the support mechanism if progress is stalled or if
unexpected consequences, criticism or backlash develops?

e Thank you for completing this DST!

No.

Greater clarity on this issue will ensure the staff can support the Council’s
decision-making process effectively.

The impact on the field is a net positive as it will increase the Council’s
ability to conduct its official business without confusion.

All the above.

Upon accepting the committee’s recommendation and approval by the
Council, the staff will revise the bylaws to reflect the change. Verify the
change with the Governance Committee and bring the final changes to
the Council for a full vote at the September 26, 2025, Council meeting. In
addition to the revised bylaws, the staff, in collaboration with the
Governance Committee, will include a glossary of terms with citation for
reference.

See Above

See Above

If this issue is not resolved, it can affect Council’s ability to conduct its
business. If Council cannot conduct its official business, it may affect
agency staff in fulfilling its public benefit programs and services.

o At your next Council Committee Meeting, please discuss next steps for introduction to the wider Council, further plan

development and implementation.

o You can make updates to this form in future if requested by key players and decision-makers. Please save a copy of your

responses to refer back to.
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DATE: June 20, 2025
TO: All Council Members
FROM: Strategic Framework Committee — Roy Hirabayashi and Dorka Keehn

RE: Strategic Framework Committee Update

Purpose: Per the Council bylaws, the Council is to establish, maintain, and regularly update a
strategic plan including clearly stated goals and objectives with a timeline, a delineation of the
broad programs and activities required in order to achieve Council objectives, and an
implementation plan with benchmarks.” Per the Chair's Committee Charter, “The Strategic
Framework Committee shall maintain an active role of the Council in strategic planning by
reviewing/assessing the current strategic framework, reporting on Council progress related to a
strategic framework, establishing Council priorities for a planning process, considering public
input strategies, and making recommendations for Council.”

A strategic framework articulates the mission, vision, and values of the agency and provides a
roadmap for achieving goals. California state agencies are required to have strategic plans,
and the National Endowment for the Arts similarly requires state arts agency partners to share
current strategic plans.

Background: At the April 11, 2025 Council meeting, the Committee shared the need to begin
the planning process for updating our Strategic Framework for the post-2027 period. The
Committee noted that much of the work will coincide with CAC’s upcoming 50" anniversary
year. The current Strategic Framework was developed through a two plus year process of
field-wide participatory research and engagement led by a selected consultant.

1 Council-Bylaws-as-Approved-12.13.2024-1.pdf



https://arts.ca.gov/wp-content/uploads/2025/01/Council-Bylaws-as-Approved-12.13.2024-1.pdf

Activities: Since the April 11, 2025 Council meeting, the Committee met on May 271" to
discuss a first draft timeline for the update and identify key questions to resolve. Key questions
include available funding for a consultant, how deeply the Strategic Framework should be
reworked, and whether the national context for arts funding and equity initiatives necessitates
any difference in approach or research questions. The Committee is delighted to share the
involvement of the CAC’s Equity Measures and Evaluation Manager, who will transition to be
lead staff of the committee going forward, with continued support from the Programs team and
Race Equity Manager.

Timeline: (projected — subject to change)

e July - August 2025: review data and prepare report of progress toward
Strategic Framework to date; and develop swim lanes defining the work of
the Committee, Council, staff, partners, and the field at large for the update
process

e August 2025: draft RFP for consultant and confirm budget and more
detailed timeline

e September 2025: release RFP

o October 31, 2025: proposals due
« November 2025: panel review and determination
« December 2025: contract term for consultant begins

Report Prepared by Committee Staff: Elisa Gollub, Programs Manager and Leslie
Giovannini, Arts Program Specialist, in collaboration with the Strategic Framework Committee.
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DATE: June 20, 2025

TO: All Council Members

FROM: Partnerships Ad hoc Committee - Leah Goodwin and Phil Mercado

RE: Strategy Development for Keep Arts in Schools and the Arts License Plate

Fund
Purpose:

To provide an update on the committee’s strategy development related to the Keep Arts
in Schools Tax Check Off and the Arts License Plate Fund.

Background:

The Ad hoc Partnerships Committee was established to investigate and build on
partnerships with other agencies to support the goals and activities of the California Arts
Council and explore and recommend strategies that leverage existing programs. The
committee’s current objective is to develop a strategy to raise donations from the
existing Keep Arts in Schools/Tax Check Off & The License Plate Fund. The committee
supports the Council’s broader goals by identifying potential partnerships, outreach
efforts, and fundraising strategies.

Activities:

The Ad hoc Partnerships Committee met Thursday, May 29" and discussed the
following.

* Review of Program Goals: The committee reaffirmed its goal to increase
donations through the Tax Check Off and License Plate Fund.

* Keep Arts in Schools Program: The committee reviewed the enabling law
and discussed potential for strategic partnerships to boost visibility and
contributions.

« Arts License Plate Fund: The committee examined current program



Partnerships Committee cont’d June 20, 2025

operations and considered marketing enhancements, including use of the
Council’s upcoming 50th anniversary as a promotional opportunity.
» Creative and Fundraising Strategy: The committee proposed developing a
campaign centered on the 50th anniversary, including themed messaging and
donor incentives.
* Research Needs Identified:

- Costs associated with DMV brochure inclusion

- Feasibility of a public relations campaign

- Potential to update or reissue a modified plate for the 50th anniversary

- Landscape analysis of financial and professional networks

- Historical fundraising data from the past 10 years
« Outreach Planning: Discussion included identifying potential partners such
as public health, transportation, economic development, and arts-in-parks
entities.

Timeline:

« July 23, 2025: Committee meeting to continue strategic development and
review research findings.

+ September 2025 (TBD): Committee report out and council discussion on
campaign implementation options and potential partnerships.

Report Prepared by Committee Staff: Danielle Brazell, Executive Director and
Carissa Gutierrez, Director of Public Affairs, in collaboration with the Ad-hoc
Partnerships Committee.
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