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	Agenda
	TAB A: Land and Peoples Acknowledgment
	TAB B: Welcome from Alameda County Arts Commission
	TAB C: Welcome Address from Welcome from Oakland City Cultural Affairs

Division
	TAB D: Chair's Report
	TAB E: Executive Director's Report
	TAB F: VOTING ITEM: Minutes from Previous Meetings
	10/25/23 Council Meeting Draft Minutes
	11/17/23 Council Meeting Draft Minutes
	12/2/23 Council Meeting Draft Minutes
	2/1/24 Council Meeting Draft Minutes

	TAB G: PRESENTATION: Center for Cultural Power
	TAB H: PRESENTATION: Alliance for California Traditional 
Arts
	TAB I: VOTING ITEM: 2024 Grant Programs Guidelines
	TAB J: PRESENTATION: Californians for the Arts
	TAB K: Committee Reports
	TAB L: In Memoriam

	Button2: 
	Who is completing this DST: Leah Goodwin and Ellen Gavin - Programs Policy Committee Members
	What is the decision that needs to be made 13 sentences: Whether or not to restrict organizations from applying to the Statewide and Regional Networks Program (SRN) that have Total Revenues (TR) greater than or equal to $5M from applying to the Statewide and Regional Networks Program (SRN)
	Why is this decision important and what situation or process is informing it 13 sentences: This decision to cap applicant TRs for SRN is important based on need in the field and the fact Council decided to commit significant 2024 funding to the second year of two-year programs. Data from the Field Scan of Equity in Arts Funding in California on historically under-represented regions and communities shows that the great majority of historically under-served organizations have TRs well under $5M.
	fill_4: The decision needs to be made at the March 1, 2024 Council meeting, to allow Council to vote on SRN guidelines in time to accommodate application build-out and release for CAC's 2024 grant cycle. The timeline is not flexible. Not approving the guidelines would delay the full grant cycle process.
	fill_5: This action allows the CAC to focus more sharply on historically under-served and regionally diverse, including rural, communities, and prioritizes smaller arts organizations, which is identified as a value in the Strategic Framework, and building arts infrastructure is evident as a need shown in the Field Scan. Some of the SRN grantees may focus as the sole arts and culture hubs in their regions.
	Do we have the sta3ng capacity to support this decision and action If yes please list who will be accountable for each stage of implementation If no please stop here: Yes, this decision falls within standard CAC programmatic work. IT will determine whether an automatic eligibility check based on organizational TR is possible. If not, CAC staff will need to add a TR check to the eligibility screening process.

	fill_7: N/A. SRN uses CAC Local Assistance funds, and this policy choice will not affect grant funding for the program or change operational costs for the CAC.
	fill_8: Council needs to make the decision, voting on the program guidelines at the March meeting, after which CAC staff will implement.
	fill_9: We believe smaller and mid-sized organizations, rural organizations, historically under-served organizations will benefit. The Committee heard a lot of public comment pertaining to SRN; studied grant summaries for the program, researched some of the history of the program, and referred to the Field Scan and Strategic Framework.
	What might be unintended consequences drawbacks opportunities or domino e2ects from this decision and action: We believe that the largest organizations might feel alienated - though the hope is that current grantees at $5M and up will be able to continue to serve the field even without an SRN grant.
	Will this action hinder or help Note that the decision should help at least one of the above If yes to any hindrance what adjustments could be made to oset the disadvantage Small Organizations Certain regions of the state Communities with disabilities People who communicate in languages other than English Communities who face social stigma trauma andor safety concerns Communities with fewer technological resources andor expertise Communities who have been historically marginalized or oppressed: Restricting organizations over $5M should help all of the groups listed here. Rural areas where there are not many self-sustaining arts organizations could be particularly helped, as networks in rural organizations can be especially vital and act as regional hubs, sometimes perhaps in similar capacity as CAC State and Local Partners.

	fill_1: Research from the Field Scan has been reviewed, showing that historically under-served and BIPOC-centered organizations tend to be smaller organizations, with only a few having TRs over $5M (and that the vast majority of organizations overall have TRs well under $5M in California). The Strategic Framework, with its racial equity lens, was also reviewed, and found to articulate a priority for the CAC to serve smaller organizations.


	What is the potential impact on sta2 at di2erent levels of the organization: This is part of regular work; no special impact (per consultation with CAC staff).
	fill_3: Larger organizations will not have access to the SRN Grant Program. Supporting smaller and mid-size organizations and not funding the largest organizations.  
	fill_4_2: Yes, this action addresses root causes of inequity as identified in the Strategic Framework, including by providing operating support, enabling "...those organizations that have the least flexibility with their budgets [to be] positioned to make financial choices that can have a more stabilizing effect....Because smaller organizations tend to have fewer options for funding their operations and less time to engage in grantwriting, they will benefit the most [from general operating support programs]..." 

Additionally, "...Geographic locations with fewer resources will benefit more by gaining greater access to CAC resources."  (both quotes from https://view.publitas.com/ca-arts-council/california-arts-council-strategic-framework/page/48-49). 
	Please outline next steps to support the decisionmaking that is needed to move forward from now: Council needs to consider this recommendation and vote to approve SRN guidelines in order for this work to move forward. 
	How will the decision and progress on the action be tracked and communicated to various audiences both internally and externally: The vote will be public during the Council meeting and recorded in publicly accessible meeting minutes. The application guidelines and release for applications will be published and communicated through regular CAC channels.
	fill_7_2: Through grant applications submitted and through grant reporting; and by scanning the eventual list of grantees and regions served. We will see whether this change helps the CAC serve smaller regions, more rural areas, or historically under-served communities better. We can compare to applications submitted last year.
	What is the support mechanism if progress is stalled or if unexpected consequences criticism or backlash develops: This choice can be re-evaluated next year - and/or reconsidered if increased funding becomes available for CAC grants.


