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California Arts Council 
2017-2018 Organizational Development 

Project Descriptions 
 

The Organizational Development program (formerly the Consulting strand of the Professional Development and Consulting program) builds nonprofit 
arts organizations’ capacity for success through small grants to support consulting services. Learn more at http://arts.ca.gov/programs/od.php. 

 
Number of Grants Awarded: 102 | Total Investment: $494,225 

Application ID,  
Organization,  
County, 
Grant Award Amount 

 
Project Description 

 

OD-17-2665 
916 Ink 
Sacramento County 
$5,000 

With support from the California Arts Council, 916 Ink will work in partnership with a highly qualified HR consultant to 
improve existing HR infrastructure and implement new processes that will have a positive impact on our employee 
engagement, retention, and compliance. As a young organization that has experienced rapid growth since being founded 
in 2011, we have reached a point where this type of support is crucial in order for us to continue scaling and executing 
our mission effectively. 

OD-17-2704 
The African American Art and 
Culture Complex 
San Francisco County 
$5,000 

With support from the California Arts Council, AAACC will contract with strategic planning Consultant Jeff Jones who will 
assist our Board and staff to develop a plan to operate AAACC’s programs and finance its staff during fiscal years 2018-
19, 19-20 and 20-21. The planning process will generate a strategy that will combine fundraising and financial 
management and will enable AAACC to meet San Francisco’s compliance regulations. Awarded CAC funds will underwrite 
the planning consultant’s fee. 

OD-17-2521 
American History Theater 
San Diego County 
$5,000 

With support from the California Arts Council, American History Theater will engage professional consulting services to 
build capacity in financial management and reporting. Consultant will will review, consolidate, and improve AHT’s 
financial management processes, convert our paper documentation into QuickBooks, and review our DataArts financial 
reports. 

  

http://arts.ca.gov/programs/od.php
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OD-17-2651 
API Cultural Center Inc 
Alameda County 
$5,000 

With support from the California Arts Council, API Cultural Center, Inc. DBA OACC will work with Design and Marketing 
consultant Meg Ilasco to facilitate stakeholder exercises to define and identify OACC's target audiences for programs, 
fundraising, and rentals, and define and articulate OACC's message; develop tactical strategies to reach and increase our 
audiences; design materials and systems to implement marketing strategies, and develop a system to evaluate 
effectiveness of marketing plan. 

OD-17-2471 
Art of the Matter Performance 
Foundation 
San Francisco County 
$5,000 

With support from the California Arts Council, Deborah Slater Dance Co. [aka Art of the Matter Performance Foundation] 
will hire professional consultant Heather M. Kitchen to assess the current strengths and weaknesses of our organization 
and in collaboration with our staff and Board to develop a strategic plan for the next 3 to 5 years. 

OD-17-2612 
Arts Benicia Inc 
Solano County 
$2,770 

With support from the California Arts Council, Arts Benicia will enhance its ability to market its arts programs to current 
community customers and acquire new members, audiences, and donors by working with a consultant in the 
implementation of customer relationship management software. The consultant will help Arts Benicia implement 
Lightning Enterprise, a non-profit version of Salesforce available to qualified non-profits, help staff import data, and train 
staff to utilize the program. 

OD-17-2660 
Arts Connection 
San Bernardino County 
$5,000 

With support from the California Arts Council, Arts Connection’s new Executive Director, staff, and board of directors will 
work with a consultant to complete a full assessment of the organization's operations and a reevaluation of Arts 
Connection's strategic plan. This will reaffirm a strong collaborative spirit during this transitional time, providing insight 
to guide the next phase of the organization's development including coaching on best practices, focused program goals, 
and fundraising. 

OD-17-2532 
Asian Pacific Islander Cultural 
Center 
San Francisco County 
$5,000 

With support from the California Arts Council, APICC will hire PapaLoDown PR Agency to conduct reporting measures, 
lead staff marketing trainings, and create best practices for PR/outreach strategies so that APICC can build new and 
wider audiences for Asian Pacific Islander (API) art. These activities aim to assess current outreach strategies, increase 
audience engagement, and fortify APICC’s brand so that it can strengthen its reputation as an organization serving API 
artists. 

OD-17-2527 
Bay Area Music Project 
Alameda County 
$5,000 

With support from the California Arts Council, the Bay Area Music Project (BAMP) will hire music education and 
organizational effectiveness consultant Emily Kubitsky to conduct research, analysis, and visioning activities related to a 
long-term expansion plan for a middle school site and regional youth orchestra. BAMP has served Maya Lin School since 
its founding in 2013, and is ready to explore an expansion to deepen BAMP’s impact through multiple potential avenues. 

OD-17-2558 
Berkeley Chamber Performances 
Alameda County 
$5,000 

With support of the California Arts Council, Berkeley Chamber Performances (BCP) will engage consultant Richard Aldag 
to develop a multi- year strategic plan that includes a success plan for Board leadership. 
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OD-17-2150 
Blue Line Arts 
Placer County 
$5,000 

With support from the California Arts Council, BLUE LINE ARTS will work with a consultant to provide board training and 
development to support their work as ambassadors, advocates, and askers. This training will support the board's work in 
the successful implementation of their recently adopted 5-year strategic plan and is a critical next step to enable Blue 
Line Arts to focus on mission delivery, while engaging and serving our member artists and the community.  

OD-17-2652 
California Association of 
Museums 
Santa Cruz County 
$5,000 

With support from the California Arts Council, the CALIFORNIA ASSOCIATION OF MUSEUMS will engage museum 
consultant, writer, and leader Anne W. Ackerson on a succession planning initiative to strengthen the organization’s 
long-term sustainability. Succession planning is the next step in securing a stronger future for the organization, which 
exists to unify and strengthen California museums for collective impact. 
 

OD-17-2593 
California Indian Basketweavers 
Association 
Yolo County 
$5,000 

With support from the California Art Council, CALIFORNIA INDIAN BASKETWEAVERS ASSOCIATION will work graphic 
designer consultant, Mark Hayes to create CIBA branded marketing/press kit highlighting CIBA's core programming. This 
kit will include information on the background of CIBA, its history, services/programs and future direction and will enable 
CIBA to build upon a recently developed CIBA Brand Guide while providing quality informational outreach materials to 
potential partners and funders. 

OD-17-2386 
California Lawyers for the Arts Inc 
San Francisco County 
$2,500 

With support from the California Arts Council, California Lawyers for the Arts will engage a management consultant in 
order to expand the capacity of the organization's leadership team through executive coaching grounded in the 
organization's goals and objectives outlined in CLA's current long range plan that include improving staffing levels, 
updating governance systems, and creating a succession plan designed for long-term sustainability. 

OD-17-2110 
California Symphony Orchestra 
Inc 
Contra Costa County 
$5,000 

With support from the California Arts Council, California Symphony will build and launch a website feature that allows for 
all concert landing pages to be displayed in English and in Spanish per the user’s choice. This project is part of a full 
website redesign delivering a series of enhancements to the user experience in response to our “Orchestra X” research 
on new attendees, as well as to develop an audience truly reflective of our 25% Hispanic community. 

OD-17-2693 
Californians for the Arts 
Sacramento County 
$5,000 

With support from the California Arts Council, CALIFORNIANS FOR THE ARTS will work with an experienced consultant to 
guide the work of its new executive director. This mentorship will serve to increase the knowledge of the new director as 
he/she works to design initiatives, policies, and practices to ensure organizational sustainability and success. 

OD-17-2696 
Canyon Cinema Foundation 
San Francisco County 
$5,000 

With support from the California Arts Council, CANYON CINEMA FOUNDATION (CCF) will hire a consultant to develop a 
Digital Media Marketing strategy to support its mission to expand access and use of the digital media in its collection. 
This project is a crucial step towards creating a sustainable earned income revenue stream for CCF to support its 
expanding operations as well as for the artists who participate in its distribution program. 
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OD-17-2707 
Circo Zero 
San Francisco County 
$5,000 

With support from the California Arts Council, Circo Zero will hire non-profit arts consultant Alley Wilde to design, 
implement, and teach financial management systems as the organization transitions from fiscal sponsorship into being 
an independent 501c3 organization. This consultation with Alley Wilde will enable us to create a systems for financial 
sustainability while ensuring our operations align with our mission and values. 

OD-17-2175 
Clairobscur Dance Company 
Los Angeles County 
$5,000 

With the support from the CAC, the Gilbert Foundation & our Board of Directors, Clairobscur Dance will hire 4th Street 
Bridge as a consultant to conduct a brand audit and create a Style Guide. 4th Street Bridge will work in conjunction with, 
Clairobscur Dance’s Director and Administrative Coordinator. The process will include the development of a brand that 
encompasses the intangible identity of the company, a new logo, expanded website & new marketing materials. 

OD-17-2706 
Counterpulse 
San Francisco County 
$5,000 

With support from the California Arts Council, CounterPulse will partner will trusted consultant and industry expert, 
Jeanne Bell, to design and facilitate a pre-strategic planning staff retreat aimed at fostering strategic clarity and 
alignment among the staff, developing an initial set of strategic priority areas that can immediately provide focus to the 
staff’s work, and set the stage for impending strategic planning process that the board and staff will perform together 
later in the year. 

OD-17-2481 
Cre Outreach Foundation Inc 
Los Angeles County 
$5,000 

With support from the California Arts Council, CRE Outreach will create a video library that achieves three goals: 1) 
documents our programs; 2) tells the story of our organization and its impact; and 3) engages new supporters 
(donors/audience members). The video library will have visibility throughout our new website (funded by a previous CAC 
grant). This project will be the culmination of a much larger marketing effort, meant to re-brand our company and 
increase our visibility. 

OD-17-2488 
Creative Sonoma 
Sonoma County 
$4,912 

With support from the California Arts Council, Creative Sonoma will hire a public art specialist to enhance staff’s 
knowledge and understanding of the opportunities and issues in developing and managing a public art program. This will 
include creation of a Public Art Best Practices, tailored to the specifics of Sonoma County, and a set of core 
recommendations for Creative Sonoma to use in developing a strategy to pursue a county-wide public art ordinance. 

OD-17-2003 
Cubacaribe 
San Francisco County 
$5,000 

With Support from the California Arts Council, CubaCaribe will engage a Development Consultant to support the 
organization’s development and infrastructure. Specifically the consultant will help grow its Board into a working/giving 
one and train its Board members and the Executive director to strengthen their skills to build an individual donor 
program. This work is fundamental to developing a comprehensive fundraising plan and organizational sustainability. 

OD-17-2565 
Dell-Arte Inc 
Humboldt County 
$5,000 

With support from the California Arts Council, Dell’Arte, Inc. will commission the technical support of The Pekoe Group, 
an award winning full service public relations firm serving non profit theatre companies and cultural institutions. By 
creating clear core messages and systematizing work based upon results of key performance indicators, Dell’Arte can 
increase our connections and partnerships with underserved rural communities and diverse groups throughout 
California. 
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OD-17-2699 
Diavolo Dance Theatre 
Los Angeles County 
$5,000 

With support from the California Arts Council, DIAVOLO will develop and create a systematic process for identifying, 
recruiting and growing the DIAVOLO Board of Directors through the training from Janet Levine Consulting ("Janet 
Levine"). This process will include the creation of a three-year board development plan through periodic training sessions 
and the creation of new and updated board materials. 

OD-17-2458 
Dramatic Results 
Los Angeles County 
$5,000 

With support from the California Arts Council, Dramatic Results (DR) will work with the Nonprofit Finance Fund (NFF), a 
nationally recognized capacity building organization, to train and coach DR staff and board in the Program Economics 
Model. This tool will provide Dramatic Results with a proven tool to objectively measure and communicate the true cost 
to develop and deliver their arts integrated programs and support the development of new funding sources to impact 
more students. 

OD-17-2519 
Earplay 
San Francisco County 
$5,000 

With support of the California Arts Council, Earplay will work with arts management consultant Richard Aldag to develop 
a strategic plan that will guide the organization into the future. 

OD-17-2557 
Embodiment Project 
San Francisco County 
$5,000 

With support from the California Arts Council, Embodiment Project will work with financial trainer Janine Lim. 
Embodiment Project staff and Lim will consult for 7-10 hours per month over a 10-month period. Lim will provide 
financial training to Embodiment Project’s Artistic Director/Founder Nicole Klaymoon and Administrative Coordinator 
Candi Martinez Carthen. This training will strengthen fundraising and administrative aspects of the organization as it 
transitions into an incorporated 501c3. 

OD-17-2615 
Emerging Arts Professionals/San 
Francisco Bay Area 
San Francisco County 
$5,000 

With support from the California Arts Council, Emerging Arts Professionals/San Francisco Bay Area will identify and 
structure three marketable, turnkey leadership development/consulting models that can be offered to the field as a 
service. This work will strengthen EAP’s organizational capacity by developing revenue models from existing key 
activities: implementing leadership development curriculum, using an equity framework across the organization, and 
incubating small creative businesses. 

OD-17-2380 
Etm - Bay Area 
Contra Costa County 
$5,000 

With support from the California Arts Council, zSharp (formerly known as ETM-Bay Area) will engage consultant Paul 
Lamb to provide board development support and training, with the ultimate goal of preparing the organization for a 
strategic planning process in FY18-19. 
zSharp was recognized as organization's legal name in December 2017 by the CA Secretary of State; we are in the process 
of updating our name with the IRS at the federal level. 

OD-17-1692 
Fern Street Community Arts Inc 
San Diego County 
$5,000 

With support from the California Arts Council, FERN STREET COMMUNITY ARTS, INC. will work with consultant Gerard J. 
Buckley (Buckley Consulting Group) on an organizational growth plan to take the organization to a next level of strength 
and efficiency in fundraising, governance, and infrastructure. We do this in order to better serve children, teens, and 
families in our City Heights neighborhood and beyond, and to continue to support its artists and educators. 
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OD-17-2243 
Festival of Latin American 
Contemporary Choreographers 
San Francisco County 
$5,000 

With support from the California Arts Council, the Festival of Latin American Contemporary Choreographers will work 
with consultant Richard Aldag to develop a multi-year strategic plan. FLACC stakeholders will play a role in charting a plan 
for artistic and administrative growth, along with the creation of formal processes for fundraising and fiscal 
management. 

OD-17-2647 
Film Independent Inc 
Los Angeles County 
$5,000 

With support from the California Arts Council, Film Independent (Fi) will hire consultant Sunni Smith to engage Fi and 
Festival staff in an organization-wide staff training on unconscious bias and inclusion in preparation for the 2018 LA Film 
Festival. The Festival is one of Fi's largest public-facing events and this training is a critical activity that will help our staff 
sharpen the skills needed to identify and defeat the biases that may compromise their ability to work and lead 
effectively. 

OD-17-2237 
First Exposures 
San Francisco County 
$5,000 

With support of the California Arts Council, First Exposures will work with consultant Richard Aldag on a multi-year 
strategic plan. 

OD-17-2101 
Foglifter Press 
San Francisco County 
$2,393 

With support from the California Arts Council, Foglifter Press will implement a complete website redesign to showcase 
the organization’s current dynamic momentum, foster greater community involvement, and position Foglifter to 
effectively capitalize on that momentum, emphasizing engagement and ease of navigation and reflecting the journal’s 
unique aesthetic. 

OD-17-2653 
Fresno Philharmonic Association 
Fresno County 
$5,000 

With support from the California Arts Council, the Fresno Philharmonic (FPO) will engage consultant Emily Griggs and The 
Grid Agency (Grid) to design, build and implement a digital marketing plan to improve communication with current 
audiences and reach potential new audiences online. 

OD-17-2539 
Friends of Olympia Station Inc 
Santa Cruz County 
$5,000 

With support from the California Arts Council, Friends of Olympia Station, dba Tandy Beal & Co., will employ a local non 
profit data consultant to help us reach our central goal: IT systems that are more efficient, cross-platformed and usable, 
thus stabilizing our organizational infrastructure with best practices. The long range goal is to have more time to focus on 
building donor base as well as artistic programming. 

OD-17-2285 
Golden Gate Symphony and 
Chorus 
San Francisco County 
$5,000 

With support from the California Arts Council, the Golden Gate Symphony & Chorus will work with consultant Richard 
Aldag to develop a multi-year strategic plan designed to formalize tools and processes with goals of building the 
organization's profile in the community and further engaging the Board in fundraising activities. 
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OD-17-2226 
Golden Thread Productions 
San Francisco County 
$5,000 

With support from the California Arts Council, Golden Thread Productions will engage Crosby & Kaneda Certified Public 
Accountants to conduct an audit of the statement of financial position of Golden Thread Productions as of December 31, 
2017. This would be the first audit in the company’s history. It comes at a pivotal point when our revenue has reached 
$500,000. A financial audit will certify that our accounting conforms to US standards, and provide access to new funding 
opportunities. 

OD-17-2367 
Golden Valley Music Society Inc 
Riverside County 
$5,000 

With support from the California Arts Council, Golden Valley Music Society (dba California Chamber Orchestra) will 
engage a consultant to facilitate a planning process to shape a strategic vision that addresses program 
expansion/community engagement, personnel, fundraising, marketing, and board development, so that CCO has the 
tools it needs to respond to organizational/community needs. CCO will build on momentum that shows readiness for 
expansion as a leader in the region's arts community. 

OD-17-1954 
Gray Area Foundation for the Arts 
San Francisco County 
$5,000 

With support from the California Arts Council, GRAY AREA FOUNDATION FOR THE ARTS will work to complete our first 
audit after raising relief funds for the Oakland Ghostship Fire which caused our budget to go over the $2 million dollar 
threshold and after operating for more than 9 years as a nonprofit . 

OD-17-2566 
Headlands Center for the Arts 
Marin County 
$5,000 

With support from the California Arts Council, Headlands Center for the Arts will engage Tipping Structural Engineers to 
conduct a structural assessment of its campus buildings as part of a feasibility analysis associated with Headlands’ master 
planning process. The assessment will enable Headlands to take a proactive, comprehensive approach to its campus 
accessibility improvements and inform the next steps of its capital budgeting processes. 

OD-17-2259 
Hollywood Heart 
Los Angeles County 
$4,340 

With support from the California Arts Council, Hollywood HEART will be able to hire Cybele Garcia Kohel as a strategic 
action facilitator and consultant. A strategic planning process will identify strategies that will best enable Hollywood 
HEART to advance its mission. 

OD-17-2267 
Invertigo Dance Theatre 
Los Angeles County 
$5,000 

With support from the California Arts Council, Invertigo Dance Theatre will engage a consultant from Executive Service 
Corps to facilitate the board development activities in the organization's new strategic plan. 

OD-17-2170 
Italian American Art and Culture 
Association of San Diego 
San Diego County 
$5,000 

With support from the California Arts Council, Italian American Art and Culture Association of San Diego will engage a 
communications consultant to design and implement a strategic communications program building on current 
organizational strengths: Excellent design, strong story-telling, & a deep understanding of the culture. A consultant will 
organize all the organization's media, stories & press relations to increase attention, traffic and support. 
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OD-17-2556 
Japanese Friendship Garden 
Society of San Diego 
San Diego County 
$5,000 

With the support from the California Arts Council, Japanese Friendship Garden Society of San Diego will develop and 
update JFG's strategic plan and evaluate the roles and responsibilities of the governing board , staff and volunteers. As a 
result of JFG's enlarged capacity , the JFG needs to strengthen its accountability and professionalism to ensure we 
provide efficient program service to the community. 

OD-17-2641 
Junior Center of Art & Science 
Alameda County 
$4,950 

With support from the California Arts Council, The Junior Center of Art & Science will engage in a much needed 
comprehensive strategic mapping project that will allow us to strategically organize and plan for our short-term and long-
term goals over the next three years. After some transition & fluctuation, our goal is to craft an actionable plan that 
builds on our 64 years of service and allows us to fulfill our potential as an essential creative resource to the community 
of Oakland & beyond. 

OD-17-2650 
Kitka Inc 
Alameda County 
$5,000 

With support from the CAC, Kitka will engage Elizabeth Seja Min for an organizational assessment, succession planning, 
and organizational transition consultancy. Min will facilitate 2 all-organization retreats and a series of meetings with Kitka 
board, staff, and ensemble leaders to plan a new musical leadership and ensemble operations model. This consultancy 
will prepare Kitka for the late 2018 retirement of long-term music director Janet Kutulas, and the 2019 launch of the 
Kitka Institute. 

OD-17-2579 
LA Commons 
Los Angeles County 
$5,000 

With support from the California Arts Council, LA Commons will hire Tamar Hermes to support the development of a 
social enterprise strategy related to our program Day of the Ancestors: Festival of Masks. Leading strategy development 
and guiding critical leadership discussions on revenue goals, potential product offerings and business models, her work 
will result in a business plan based on an analysis of the organization, the business environment and the market; and 
pilot implementations. 

OD-17-2703 
Latino Center of Art and Culture 
Sacramento County 
$5,000 

With support from the California Arts Council, LATINO CENTER OF ART AND CULTURE will significantly improve our work 
environment and optimize productivity. 

OD-17-2554 
Launch Productions Inc 
Los Angeles County 
$5,000 

With support from the California Arts Council, Launch Productions will hire a consultant to evaluate our data collection 
needs and processes, then develop a detailed plan to improve our ability to collect demographic, impact and narrative 
data. The consultant will train staff in implementation of collection methods and organization of data. Current 
information will better inform our decision making as well as describe our programming to potential funders. 

OD-17-2544 
Leela Institute 
Los Angeles County 
$5,000 

With support from the California Arts Council, the Leela Institute will work with consultant Emily Hall to develop a three 
year organizational development plan with a focus on the following key areas: leadership development, business model 
development, resource alignment, organizational structure. 
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OD-17-2420 
Little Village Foundation 
Santa Barbara County 
$5,000 

With support from the California Arts Council, Little Village Foundation will retain an experienced, non-profit consultant 
to aid the organization in developing a more sophisticated set of financial reporting and management tools better suited 
to its current operations and anticipated future growth. In addition, this consultant will guide the Executive Director and 
Board through a strategic planning process designed to identify longer term goals and opportunities for this vibrant 
organization. 

OD-17-2466 
Manilatown Heritage Foundation 
San Francisco County 
$5,000 

With support from the California Arts Council, the MANILATOWN HERITAGE FOUNDATION will receive financial 
consulting and coaching to support the financial capacity of the organization. 

OD-17-2453 
Marin Center and Marin County 
Fair Association 
Marin County 
$5,000 

With support from the California Arts Council, Marin Cultural Association will partner with Cultural Planning Group to 
create an arts and culture master plan for Marin County. This plan will map creative sector organizations and individuals 
working within the creative sector, determine the economic impact of the arts and culture sector in Marin, identify the 
County's cultural needs, and create a permanent funding source for the arts in Marin County. 

OD-17-1911 
Motion Pacific Dance Inc 
Santa Cruz County 
$5,000 

With support from the California Arts Council, Motion Pacific Dance will hire a consultant to inform and facilitate the 
process whereby the Board and Staff of Motion Pacific can assess earned and contributed income streams, evaluate 
what is working, what isn't, make changes and add new streams where opportunities are, focusing on earned income. 
Draft a plan for programs and services that strengthen earned income stream and that can be run alongside the 
contributed income plan. 

OD-17-2168 
Museum of Photographic Arts 
San Diego County 
$5,000 

With support from the California Arts Council, Museum of Photographic Arts will challenge and change its environment 
by learning to make better data driven choices. This grant will allow us to: 

• Enhance value of data to create collaborative customer engagement strategies 
• Empower more engaging/tailored communication with current and future visitors 
• Increase monitoring of engagement and satisfaction with visitors 

OD-17-2139 
Music Changing Lives 
Riverside County 
$5,000 

With the support of the California Arts Council, Music Changing Lives will work with our consultant to create a strong 
sustainability plan alongside an action plan to ensure that we will be able to offer the highest quality music and art 
enrichment programs to underprivileged and at-risk youth, between the ages of 5-19 by helping them improve their 
chances of achieving a positive and successful future for years to come. 

OD-17-2034 
Music in Schools Today 
San Francisco County 
$5,000 

With support from the California Arts Council, Music in Schools Today will engage nonprofit management and fundraising 
strategist Nicole Garzino to partner with Board and director to create a lasting institutional infrastructure. As outside 
forces drive MUST to serve more California toddlers and youth each year with programs rooted in best practices, she will 
train Board and staff to increase internal leadership and design and implement a multifaceted fundraising and audience 
development plan. 
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OD-17-2141 
Near & Arnolds School of 
Performing Arts & Cultural 
Education 
Mendocino County 
$4,300 

With support from the CAC, Near & Arnold's School of Performing Arts and Cultural Education (SPACE) will hire a 
consultant to create three deliverables—a Facility Guide, Safety Manual, and Facility Rental Guide—and implement a 
facility marketing plan. The deliverables and marketing effort will expand SPACE’s capacity to secure its long-term 
sustainability in the wake of recent organizational growth associated with completion of the 18-year, $8 million SPACE 
Theater and campus renovation project. 

OD-17-2634 
The New Children’s Museum 
San Diego County 
$5,000 

With support from the California Arts Council, THE NEW CHILDRENS MUSEUM will engage a consultant who specializes in 
organizational management and leadership in order to break through specific challenges faced by the Senior Team so 
that they may work more cohesively, provide clearer direction to the rest of the Museum staff, and fulfill our mission to 
the benefit of the visitors we serve. 

OD-17-2562 
New Village Arts Inc 
San Diego County 
$5,000 

With support from the California Arts Council, NEW VILLAGE ARTS INC will hire and work directly with a leading nonprofit 
arts marketing consultant to implement a 360 audit of our communications and marketing practices in order to achieve 
the following objectives:  

• engage more diverse audiences 
• increase tickets sales 
• strengthen our brand visibility 
• deepen our engagement with the community in anticipation of our 20th season of theatre production 

OD-17-2483 
Noe Valley Chamber Music 
San Francisco County 
$5,000 

With support of the California Arts Council, Noe Valley Chamber Music will work with consultant Richard Aldag to 
develop a multi-year strategic plan as the organization transitions to new artistic leadership. 

OD-17-2700 
Outside the Lens 
San Diego County 
$5,000 

With support from the California Arts Council, Outside the Lens will engage in a 3-month initial strategic planning process 
with Cindi Phalen of Create Possibility Consulting. This process will result in a clear vision and well-defined path forward 
and comes at a pivotal moment for our fast-growing organization. A strong strategic plan will improve the quality of our 
services, evaluation, and operations, resulting in an increased number of individuals served and greater scope of impact. 

OD-17-2387 
OX 
San Francisco County 
$5,000 

With support from the California Arts Council, OX Executive Director Mica Sigourney and Advisory Board members will 
contract with organizational consultant Beth Pickens to lead the organization through its first strategic planning project 
that will result in a written strategic plan for 2019 – 2021. The planning sessions and final written plan will be complete 
by 12/30/18. 

OD-17-2702 
Pacific Opera Project 
Los Angeles County 
$5,000 

With support from the California Arts Council, Pacific Opera Project (POP) will engage consultant Katie Adams Farrell, KAF 
Catalyst, to facilitate a two-day strategic planning workshop with POP's Board of Directors and staff, resulting in a three-
year strategic plan with financial projections. In addition to objectives, actions, and metrics for long-, mid-, and short-
term goals within the plan, the consultant will produce detailed strategic plans for fundraising and marketing. 
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OD-17-2215 
Palo Alto Ballet Incorporated 
Santa Clara County 
$5,000 

With support from the California Arts Council, Palo Alto Ballet Inc (dba Western Ballet) is proposing to work with 
consultant Richard Aldag over a 4-month period to create a process for identifying/cultivating Board members, to create 
a clear policy for roles and responsibilities, and to develop a process for cultivating major donations. 

OD-17-2644 
Palo Alto Players-Peninsula 
Center Stage 
Santa Clara County 
$4,875 

With support from the California Arts Council, Palo Alto Players will engage Consultant Alyssa Byrkit to prepare for its 
first strategic plan. The planning process will include pre-planning sessions with the designated committee; a full-day 
board and staff planning retreat; and initial follow-up committee work to determine next steps. The development of a 
strategic plan will clarify the company’s vision, crystallize organizational goals, and unify stakeholders around a cohesive 
action plan. 

OD-17-1964 
Pasadena Arts Council 
Los Angeles County 
$5,000 

With support from the California Arts Council, Fulcrum Arts (formerly Pasadena Arts Council) will hire consultant Laura 
Zucker to develop a 3-year strategic plan for Fulcrum Arts, which will include goals, strategies to achieve these goals with 
benchmarks, operational considerations, and funding requirements and recommendations. The desired outcome is an 
actionable plan that guides the board and staff to move forward in an impactful way, capitalizing on their strong past and 
rich potential. 

OD-17-2626 
Performing Artists Coalition for 
Theater 
San Francisco County 
$5,000 

With support from the California Arts Council, Performing Arts Coalition for Theater (dba Main Stage West) will work 
with consultant Richard Alag to create a multiyear strategic plan and to create/implement vital operational tools and 
policies. 

OD-17-2516 
Prescott Circus Theatre 
Alameda County 
$5,000 

With support from the California Arts Council and the guidance of Espiritu Consulting, Prescott Circus Theatre will create 
an informed strategic plan to increase teen participation and leadership opportunities while strengthening current 
opportunities. Grant funds will be used to contract Espiritu Consulting to conduct organizational and stakeholder 
assessments and design and co-facilitate training for artists and teens. 

OD-17-1478 
Queer Women of Color Media 
Arts Project-Qwocmap 
San Francisco County 
$5,000 

With support from the California Arts Council, Queer Women of Color Media Arts Project (QWOCMAP) will work with 
Klein & Roth Consulting to oversee implementation of a Behind The Lens, a new sustainability & growth campaign to 
increase the budget to $564,000 annually, which will allow the organization to increase to 5 full-time employees and 
meet growing national demand for its artistic programs from marginalized communities that are particularly vulnerable 
in these political times. 

OD-17-2636 
Ragged Wing Ensemble 
Alameda County 
$5,000 

With support from the California Arts Council, Ragged Wing Ensemble & The Flight Deck will hire Financial Consultant 
Hao Lam to assess and help redesign our business model. Ragged Wing is working on building a more robust and 
sustainable business model with strong earned income streams that provides equitable wages for artists and staff. The 
product of this consultancy will be a three year strategic growth budget. 
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OD-17-2242 
Red Poppy Art House 
San Francisco County 
$5,000 

With support from the California Arts Council Red Poppy Art House will hire nonprofit arts management consultant 
Yesenia Sanchez to create a three-year financial plan that will include a revised organizational staff structure, with 
budgeting for 2019-2022. This project scope will also include finance training & coaching for Red Poppy staff. 

OD-17-2710 
Resounding Joy Inc 
San Diego County 
$5,000 

With support from the California Arts Council, Resounding Joy will develop a public relations strategy to improve 
awareness of music therapy and actively encourage the community's use of music in daily life. 

OD-17-2567 
RuckusRoots Inc 
Los Angeles County 
$4,300 

With support from the California Arts Council, RUCKUSROOTS INC will invest in the services of Beth Pickens, a local 
consultant with expertise in strategic planning, financial planning and board development for small arts nonprofits. Our 
intended outcome for this endeavor is to increase our programming capacity to reach more students, to improve the 
strength of our operations and the size and efficacy of our Board of Directors. 

OD-17-2679 
Sacramento Men’s Chorus 
Sacramento County 
$5,000 

With support from the California Arts Council, the SACRAMENTO MENS CHORUS will hire 3fold Communications, a full 
service marketing and consulting firm, to provide our organization with strategic consulting and planning in the 
development of a marketing and outreach strategy to broaden the reach of our organization and attract new and diverse 
audiences to our performances. 

OD-17-2694 
San Diego Art Institute 
San Diego County 
$5,000 

With support from the California Arts Council, San Diego Art Institute will obtain the services of a consultant who will 
help the organization articulate a clear organization vision, create a strategic plan that will guide the institute for the next 
3-5 years, define SDAI's "brand" and reach, discuss current and future trends and plan for how they may impact SDAI's 
viability, and ideate around making their physical and virtual spaces fresh, exciting and ever-changing. 

OD-17-2686 
San Diego Ballet 
San Diego County 
$4,800 

With support from the California Arts Council, SAN DIEGO BALLET will work with Consultant Victoria Plettner-Saunders to 
solidify the structure of the organization. The Consultant will complete an assessment and create updated position 
descriptions to see what roles need to be filled today and moving forward to ensure San Diego Ballet’s sustainability in 
providing programs and education in the community for years to come. 

OD-17-2646 
The San Francisco Black Film 
Festival 
San Francisco County 
$5,000 

With support from the CAC, the SFBFF will contract with strategic planning Consultant Lisa Gray who will assist the Board 
and staff to craft a plan to operate SFBFF’s programs and to finance its programs and staff during FYs 18-19, 19-20 and 
20-21. The planning process will result in a written strategy that will enable SFBFF to achieve financial sustainability as 
well as expand its scope and audience. Awarded CAC funds will underwrite the planning consultant’s fee. 
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OD-17-2075 
San Francisco Youth Theatre 
San Francisco County 
$5,000 

With support from the California Arts Council, SAN FRANCISCO YOUTH THEATRE will enlist organizational consultant 
Miriam Abrams to create a three-year strategic plan that will articulate program goals and objectives, resulting in a 
three-year budget and implementation plan. Abrams will incorporate input from SFYT's Executive Director, Board of 
Directors, staff, teaching artists, school partners, families and students to create a plan that reflects SFYT's organizational 
mission, vision and values. 

OD-17-2654 
San Jose Taiko 
Santa Clara County 
$5,000 

With support from the California Arts Council, San Jose Taiko will engage Spoke Consulting to provide strategic 
Communications assistance, including reviewing current materials, identifying inconsistencies/inefficiencies, strategizing 
with a designated group of staff, and writing a formal external Communications plan. 

OD-17-2371 
Santa Cecilia Opera and Orchestra 
Association 
Los Angeles County 
$5,000 

With support from the California Arts Council, Santa Cecilia Orchestra will engage the services of a financial planning 
consultant to help create a financial work plan for the Orchestra for the next five years. At our 25th anniversary, we need 
to understand our current fiscal status and our capacity for growth. With the recent acquisition of new program space, a 
new financial work plan is essential to help fully realize our enhanced potential and our goals. 

OD-17-2675 
Santa Cruz Art League Inc 
Santa Cruz County 
$5,000 

With support from the California Arts Council, Santa Cruz Art League will start investigating costs for a capital campaign 
by hiring Thacher & Thompson Architects for a preliminary design and feasibility study and Eadie Consultants for the 
entitlement process to investigate permits needed. The Santa Cruz Art League’s leadership team has come up with ideas 
for programmatic growth and the work with these consultants will enable the organization to know how much it would 
need to fundraise. 

OD-17-2037 
Side Street Projects 
Los Angeles County 
$5,000 

With support from the California Arts Council, Side Street Projects (SSP) will work with very nice to design a new website 
on Squarespace, a low maintenance, user friendly platform. This updated website will improve our key messaging which 
is a goal in our strategic plan. Staff will be trained to update content on the website. In the long run, this project will 
allow the organization to maintain our own website without needing ongoing outside support from a consultant. 

OD-17-2166 
Siskiyou County Arts Council 
Siskiyou County 
$3,505 

With support from the California Arts Council, the SISKIYOU COUNTY ARTS COUNCIL will engage a technology consultant 
to revamp our website, arts directory and social media platforms. The consultant will also design/implement a user-
friendly arts calendar, identified as one of the foremost needs in the last 6 months of outreach and assessment 
conducted by SCAC, that would help connect residents and visitors to arts and cultural events and activities throughout 
the county. 

OD-17-2543 
StageWrite: Building Literacy 
Through Theatre 
San Francisco County 
$5,000 

With support from the California Arts Council, StageWrite will engage the services of Espiritu Consulting to facilitate an 
evaluation to examine, assess, and quantify the impact and outcomes of our Building Literacy Through Theatre program 
which engages San Francisco public elementary school students through theatre residencies to build skills in creative 
expression, collaboration, and critical thinking:all necessary components of becoming literate and engaged members of 
an equitable society. 
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OD-17-2033 
Strindberg Laboratory 
Los Angeles County 
$5,000 

With support from the California Arts Council, The Strindberg Laboratory (TSL) will be able to conduct its first 
organizational Financial Review, including engaging the professional services of a Certified Public Accountant for its 
execution. The Financial Review will have significant impact on TSL’s capacity, as it will put TSL in excellent, professional 
standing and communicate to potential partners and funders that we are positioned to make meaningful strides forward. 

OD-17-2640 
Theatre Bay Area 
San Francisco County 
$5,000 

With support from the California Arts Council, Theatre Bay Area will contract with consultant Randy Taradash. The 
consultancy will focus on developing strategies to increase TBA’s earned income. As a service organization — unlike a 
theatre company that produces several shows each year and has significant ticket income  — TBA relies heavily on 
contributed income. Bolstering earned income will help TBA better balance its income streams, while increasing the 
impact and reach of our programming. 

OD-17-2002 
TheatreWorkers Project 
Los Angeles County 
$1,500 

With support from the California Arts Council, TheatreWorkers Project (TWP) will engage the services of a consultant to 
design an accounting system that will enable the Director and Administrative Assistant to manage, budget and track 
financial resources through the use of online software. TWP’s staff will receive coaching from the consultant as they 
participate in online accounting training that will improve the company’s financial and organizational stability. 

OD-17-2432 
Transcendance Youth Arts Project 
San Diego County 
$5,000 

With support from the California Arts Council transcenDANCE will hire Daisy Hom, CPA of Duffy Kruspodin, LLP to 
conduct transcenDANCE's first audit. While transcenDANCE is not required to conduct an audit, we believe that it will 
demonstrate we are good stewards of our contributors' funds. It is also in our long-term best interest to conduct an 
independent audit as we have identified a number of funders who require audits. An audit would open us up to more 
funding sources to support our programs 

OD-17-2214 
Trinity Alps Chamber Music 
Festival 
Trinity County 
$5,000 

With support from the California Arts Council, TACMF Artistic Director Ian Scarfe and key stakeholders will work with arts 
management consultant Richard Aldag to develop a multi-year plan for artistic and educational outreach programming, 
to develop key tools for budgeting/financial reporting, and to develop a database for audience development and 
fundraising. 

OD-17-2235 
Villa Musica 
San Diego County 
$4,100 

With support from the California Arts Council, VILLA MUSICA will develop a new Strategic Plan. This plan will provide Villa 
Musica's Board of Directors and key staff with a blueprint for the next 3 years to promote strategic thinking around 
important topics such as sustainability, organizational culture, and a feasibility study related to potential expansion. 

OD-17-2604 
Visual Communications Media 
Los Angeles County 
$5,000 

With the support of the California Arts Council, VISUAL COMMUNICATIONS MEDIA will use the funds to support the 
hiring of Jim Herr, an independent consultant to work with VC board and staff to strengthen and assess the operations in 
areas related to program evaluation, VC board development, and strategic restructuring. We hope to effectively carry 
out our mission and improve the effectiveness and utilization of our resources and increase organization efficiency and 
streamline processes. 
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OD-17-2059 
Viver Brasil Dance Company 
Los Angeles County 
$5,000 

With support from the California Arts Council, Viver Brasil Dance Company's Executive Director will work with a fiscal 
management consultant to set up financial management activities in house, instead of outsourcing these activities to 
Pentacle Danceworks Inc., NYC, as has been done for the last four years.  
 

OD-17-2090 
Women’s Center for Creative 
Work 
Los Angeles County 
$5,000 

With support from the California Arts Council, WOMEN’S CENTER FOR CREATIVE WORK will contract Aorta–a worker-
owned cooperative devoted to strengthening movements for social justice and a solidarity economy–to advise and 
consult on Executive Leadership Development and well as developing organization-wide management and human 
resources guidelines. 

OD-17-2402 
World Arts West 
San Francisco County 
$5,000 

With support from the California Arts Council, World Arts West will work with Bruce Davis to create and implement a 
solid organizational model to present the San Francisco Ethnic Dance Festival, including strategies for audience 
engagement, increasing ticketed income, as well as funding and corporate sponsorship support.  
 

OD-17-2569 
Write Out Loud 
San Diego County 
$4,980 

With support from the California Arts Council Write Out Loud (WOL) will hire a marketing consultant to evaluate WOL's 
current marketing/pr efforts, create a plan using reasonable resources and nonprofit marketing best practices to draw a 
road map for advancing the organizational goals. This will include a review of mission and goals, website, graphics, 
printed collateral, online reputation, advertising, social media, email campaigns, donations and audience data. 

OD-17-2161 
Yolo County Arts Council Inc 
Yolo County 
$5,000 

With support from the California Arts Council, YOLO COUNTY ARTS COUNCIL INC will work with a consultant to conduct a 
3-phase community process, to reinforce our capacity as an arts nonprofit leader as we prepare to move into and 
operate a historic property.This consultant coordinated work will result in a community centered plan of operation, that 
will assist us as we expand our vision and activities in the development of Yolo County's first arts and cultural center.  
 

OD-17-2624 
Young Audiences of Northern 
California 
San Francisco County 
$5,000 

With support from the California Arts Council, Young Audiences of Northern California will conduct a feasibility 
assessment of after-school and out-of-school arts education programming through potential partnerships with Bay Area 
organizations and community centers. 

OD-17-2217 
Young Musicians Foundation 
Los Angeles County 
$5,000 

With support from the California Arts Council, YOUNG MUSICIANS FOUNDATION will work with the Center For Nonprofit 
Management in Los Angeles to undergo an evaluation and program assessment  to determine if our current programs 
our designed and delivered to most effectively reflect our priorities of fostering equity, civic life and equal  access in the 
communities we serve. The results will guide us in allocating our resources sustainably and where they will have the 
greatest programmatic impact. 
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OD-17-2649 
Zaccho SF 
San Francisco County 
$5,000 

With support from the California Arts Council, Zaccho Dance Theatre will hire Leeann Alameda to create a 
comprehensive marketing plan and action-based timeline. 

 


